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About Found.ation

Found.ation is an innovation 
management consulting firm that 
passionately transforms 
organizations and teams by 
activating new skills and 
disruptive methodologies.

Originally established in 2011 as 
one of the first tech incubators in 
SE Europe, it has since developed 
to a fully-fledged consultancy for 
the evolving business world, 
uniquely positioned at the heart of 
the innovation landscape in Greece.



The last decade is 

characterized by

exponential 

technological change*, 

volatile markets and 

globalization

* and Covid-19 acted as an accelerator



in this perfect storm

organizational agility

is crucial in ensuring survivability and 

driving sustainable growth



Old, established paradigms are 
changing



Organizational structure may be evolving
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Flexibility and adaptability will be crucial



Companies are living 
organisms

and people are at the 
center



Currently 2 main challenges regarding people in 
organizations exist:

1. New age skills are scarce 
(both hard and soft skills)

2. Flexibility is vital



Focus on talent management

Modern talent management may need 
adaptations on both of its 2 main paths:

Recruit people based 
on the missing skills

Upskill or reskill the 
existing workforce



Upskilling & reskilling

Upskilling & reskilling is a 
crucial element in today’s 
talent management 
equation.

Absence of continuous 
learning and failing to 
develop your workforce 
can lead to obsolete 
functions and teams as 
well as inefficient problem-
solving practices. 



Attracting talent
Today, attracting and retaining 
talent requires a more agile 
approach:

• Talent scarcity increases the 
need to be attractive to 
prospective employees

• Wider variety of talent may be 
required – the future 
is unknown and business is 
continuously shifting

• Talent creation programs may 
be a solution – talent that is 
hired and upskilled at the 
same time



The skills for the future

Found.ation has created 
a business training 
program that focuses on 
imbuing perspective  of 
the digital 
transformation challenge 
and equipping teams 
with the right skills & a 
wider understanding of 
technology



Pillars of courses

thefoundation.gr/business-training



Digital Transformation
is about people

their capabilities, their alignment to a 
common scope & their acceptance of change



Turn innovation 
on
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