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Former Head of Tinder across LATAM

& Chief Digital Officer at L’Oreal
Keynote Speaker and Best-selling author

MBA Professor and Columnist at MIT Tech Review

A DIGITAL AND
FOR LEADERS IN

HEAD, HAND & HEART





HEY, TOYOTA: WHAT ARE

YOU GOING TO 
DO NOW? 



OBSERVER



01. HEAD: A COGNITIVE 

TRANSFORMATION



“ CAN I

SEE THE 

PICTURE

YOU JUST 

TOOK?”



BEGINNERS’
MIND



FLEXIBILIDADE







TO WHICH

MARKET

AMAZON

BELONGS?

WITH 

WHOM IT 

COMPETES?



2. HAND: EXECUTION

TRANSFORMATION



INNOVATION 

IS NOT

EFFICIENT

INNOVATOR’S
DILEMMA



PROTECTED 12% OF 

REVENUES,

JUST TO LOSE 100% OF THEM

LATER ON





EXECUTION PROVIDES

THE FEEDBACK LOOP

NEEDED IN ORDER FOR

YOUR BUSINESS TO ADJUST 

TO EXTERNAL CHANGES.



ADVANTAGES
OF DIGITAL

• INCREASES THE FREQUENCY 

OF TOUCHPOINTS

• COLLECTS MORE DATA AND

INFORMATION

• ALLOWS FOR DESIGN OF 

“SMART MISTAKES”



03. HEART: EMOTIONAL
TRANSFORMATION







+1800%



CIRCLE OF

SAFETY



DON’T FORGET TO 
HAVE LUNCH



ARE WHAT MAKE US HUMAN!

EMOTIONAL INTELLIGENCE AND HUMAN

SKILLS (NOT SOFT SKILLS!) 





THANK YOU!
ευχαριστώ


