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HEAD, HAND & HEART

3 OF TRANSFORMATION
« FOR LEADERS IN

. A DIGITAL AND

5 UNPREDICTABLE WORLD

Former Head of Tinder across LATAM

& Chief Digital Officer at L'Oreal

Keynote Speaker and Best-selling author

MBA Professor and Columnist at MIT Tech Review
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2. HAND: EXECUTION
TRANSFORMATIE.






JUST TO LOSE 100% OF THEM
LATER ON



NETFLIX

Since !aunchmg in Nov 2019, Disney*
has gained 100m paid subs. Netflix

has gamed ~41m durmg that time
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EMOTIONAL INTELLIGENCE AND HUMAN
SKILLS (NOT SOFT SKILLS!)

ﬁm)\(;MA KE US HUMAN!



Rising in
importance
Prior to
pandemic
Falling in
importance

+25
+23
+15
+15
+15
+14
+13

+8

Being supportive and caring

Being employee focused

Being creative and entrepreneurial
Empowering and delegating to others
Promoting open and trusting environment
Embracing rapid decision making

Being comfortable with ambiguity

Taking holistic view of specific outcomes'

Challenging others and being provocative to inspire

Managing consequences and accountability
Showing operational excellence

Establishing performance contracts

Focusing on competitive insights

Focusing on customer

Making fully informed decisions

Promoting internal competition within teams

Using authoritative leadership and leading from front

Using consultative leadership?
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