
CFO Now: 
Breakthrough speed for breakout value 



Navigating through a pandemic has again brought visibility to the 

criticality of the CFO’s role, as well as increasingly complex, and 
often competing, expectations to deliver to the business. 

The CFO 
moment 
is now. 
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Economic 

Guardians 

Lead an efficient  

and effective 

‘Finance for 
finance’ function 

Architect of 

Business Value 

Expand capability 

for ‘Finance for 
the enterprise’ 
partnering 

Catalyst of 

Digital Strategy 

 
Create ‘Finance 

for new business’ 
and realize value in 

a digital world 

We interviewed more than 1,300 CFOs and finance leaders 

across 14 countries and 13 industries: 



Economic 
guardians 

CFOs must lead an efficient and effective finance function…  
focused on predictive insights in a volatile and uncertain world. 

New Finance roles and 

skills are critical, but 

CFOs aren’t rotating as 
fast as needed 
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CFOs are driving 

automation faster 

than expected 
 

Many CFOs are using 

yesterday’s tools to 
solve today’s 
challenges 

 

Only 23% of CFOs are using 

modern technology enablers to 

provide new insights 

60% of tasks are now 

automated, well ahead of 

CFO’s predictions of 45% by 

2021 

Only 44% of CFOs are investing 

on reskilling finance professionals 

with explicit digital finance skills;  

 



Economic guardians 

“Circumstances are forcing us 
as finance professionals to 

embrace the need to keep 

learning, to understand that 

what was useful yesterday may 

not be useful tomorrow.  

We need to be our own self-

disruptors.” 
 

Jorge Gomez, Executive Vice 

President and Chief Financial Officer, 

Dentsply Sirona 

CFOs that solve for speed take these 3 actions: 

Break down data silos once and for all 

Use advanced technology not only to 

process financial data but to unlock 

predictive forecasting 

Empower finance professionals to build new 

skills and take on broader responsibilities 



Architects of 
Business Value 
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CFOs are bringing 

together new ways of 

working and different 

measurements to drive 

enterprise change 
 

86% of CFOs increased the 

frequency and scope of collaboration 

with C-suite 

Purposeful collaboration 

matters as CFO strive to 

overcome strategic 

barriers and internal 

hurdles  
 

75% of CFOs named internal 

resistance to change as a main 

roadblock 

End to end data visibility 

helps CFOs uncover new 

insights and answers and 

spurs collaboration with 

peers 
 

50% of CFOs believe that critical 

business decisions are delayed by 

finance's lack of proficiency in delivering 

insights from data  

CFOs take on the vital role of business value architect  

across the entire enterprise… 

Collaborating with the C-suite to drive strategic change. 



Architects of business value 

“More than any other function in 
the business, finance sees every 

piece along the value chain of 

how things are created. But I think 

one of the most important things is 

that everybody’s connected.  
As CFO, it’s my job to form 
personal connections throughout 

my function and the business: it’s 
like being at the center of the 

spider web.” 
 

Natalie Knight, Chief Financial 

Officer and member of the 

Management Board, Ahold Delhaize 

The path to architecting value across the enterprise 

begins with CFOs taking 3 key steps: 

Breaking down silos so that finance 

operates as a more cross functional team 

Build on data-driven insights and 

forecasting to support the business 

Empower intelligent finance transition from 

transactional to strategic  



Catalysts of 
digital strategy 
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CFOs must find new ways 

to create value and be an 

integral driver of digital 

strategy 
 

81% of CFOs see identifying areas of 

new value across the digital area as 

their primary responsibility. 

CFOs are morphing into 

"digital stewards," 

providing guidance for 

the enterprise's digital 

transformations 

77% of CFOs are actively exploring 

how digital technologies might be 

enabled in Finance 

CFOs have growing accountability beyond the traditional finance 

role…focusing on value creation from the organization’s digital 
strategy and transformation. 

Preparing Digital strategy 

in the  

wake of COVID-19 
 

 

80% of CFOs say that organizational 

disruptions from the pandemic 

accelerated the digital transformation 



Catalysts of digital strategy 

“Many people in the financial 
world are trained or programmed 

to be in the back. And I don’t 
accept that for a second. You’re 
an equal leader and you have a 

voice. Finance people tend to 

have a better enterprise view than 

many because of their access to 

information and to people. So, 

speak up: have a voice and have 

a point of view.” 
 

Scott A. Roe, Executive Vice 

President and Chief Financial 

Officer, VF Corporation  

Harnessing speed to become a catalyst of digital strategy 

requires CFOs to take 3 key steps: 

Become extensively involved into strategic 

digital initiatives outside the function. (bring 

value realization) 

Evolve the digital competency & add 

Advanced analytics into the Finance 

Division equation 

Address digital technology skills gaps 
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HOW CLOUD ENABLEMENT CAN HELP THE CFOs 

THE CLOUD IMPERATIVE FOR THE CF0 (1/2) 

Global CFO Research indicates that 73% of 

CFOs are retooling finance with modern Cloud 

based technology enablers 

Cloud-based applications and data platforms as 

Finance Enablers: 

 

• Cloud-based planning & forecasting platform 

for predictive business scenario modeling 

• Near real time cash and liquidity management 

powered by predictive analytics and AI 

• Data monetization – which may include the 

opportunity to sell data to drive new revenue 

streams 

FINANCIAL RETOOLING 

Companies moving to the cloud may expect to 

lower their IT infrastructure costs from 25% to 

40% 

CFOs are constantly striving to balance 

efficiency and liquidity 

 

Cloud-based systems and data platforms:  

 

• Drive down implementation and run costs 

• Shift the leverage from CAPEX to OPEX  

 

Decreases in overall storage and compute costs 

provide the CFO with reserves to reinvest into 

applications that provide better planning and 

insights 

INCREASED LIQUIDITY 

68% say that finance takes ultimate responsibility 

for environmental, social and corporate 

governance (ESG) performance 

With environmental corporate strategies in 

mind, leveraging a public cloud infrastructure 

typically lowers a company’s carbon footprint 
 

• Cloud infrastructures can be x3 - x4 more energy 

efficient than corporate datacenters, thanks to 

both more energy-efficient hardware and higher 

utilization.  

• The sources of energy differ as well: almost all 

the cloud hyperscalers have secured renewable 

energy sources for their infrastructure 

ESG STRATEGIES 
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THE CHALLENGES AHEAD 

THE CLOUD IMPERATIVE FOR THE CF0 (2/2) 

APPLICATION 

SPRAWL 

Application architecture 

complexity leading to high 

technical debt and inefficiencies 
SECURITY 

Compliance with regulations, 

data privacy and protection, 

integration between on prem and 

off-prem controls etc.  

BUSINESS-IT 

MISALIGNMENT  

Misalignment between business and 

IT cloud objectives, leading to 

desperate efforts and outcomes 

SKILLS GAP 

Lack of cloud skills within the 

organization and weak learning 

slash collaboration culture, 

leading to delays and slow 

progress 



11 

SUSTAINABILITY PERFORMANCE  MANAGEMENT IN THE CFO 
FOREGROUND...  

SUSTAINABILITY 

BANKING STRATEGY 
 

Adopting a sustainability banking 

strategy requires shifts in an 
organization’s business model, 

technology & culture. These must 
be matched with effective 

governance and change 
management practices 

RISK AND REGULATORY 

COMPLIANCE 

 
ESG regulation is evolving at a 

high pace. Bolstering data 
capabilities with intelligent tools to 

help collect, validate, and 
analyze ESG data is crucial to 

turning data to insights 

SUSTAINABLE PRODUCT 

OFFERINGS  

Innovative green products like bonds, 

sustainable mortgages and 
sustainability-linked loans are here 

to stay. These solutions will require an 
alignment of process, policy and 

technical architecture  

Definition of ESG: Environmental, Social, and Governance (ESG) 

criteria are a set of standards for a company’s operations that socially 
conscious investors use to screen potential investments.  

SMART TARGET OPERATING MODEL 

FOR SUSTAINABLE BANKING 

 
ESG is expected to influence banks’ target 

operating models and introduce a new approach to 
operational discipline, work orchestration & 

governance. In this context, banks will also focus on 
the adoption of integrated ecosystems for ESG 

data suppliers, making ESG data an integral part of 
client lifecycle management 

 

GREEN IT 

 
By migrating data, applications, and infrastructure 

to the Cloud, CFOs can reduce carbon 
emissions and reduce operations costs at once. 

Cloud migration can reduce global carbon 
emissions by 59 million tons of CO2 annually, which 

represents a 5,9% reduction in total IT emissions  

 

• Nov 2020, ECB publishes final 

guide after public consultation 

• ECB to fully review banks' 

practices in 2022 

• Next supervisory stress test in 

2022 to also focus on climate-

related areas  

ECB REGULATORY DEVELOPMENTS 



#CFONow 
www.accenture.com/CFONow 

 

 
 

12 



About Accenture 
 

Accenture is a leading global professional services 

company, providing a broad range of services in strategy 

and consulting, interactive, technology and operations, with 

digital capabilities across all of these services. We combine 

unmatched experience and specialized capabilities across 

more than 40 industries—powered by the world’s largest 
network of Advanced Technology and Intelligent Operations 

centers. With 513,000 people serving clients in more than 

120 countries, Accenture brings continuous innovation to 

help clients improve their performance and create lasting 

value across their enterprises.  

 

Visit us at www.accenture.com 

Disclaimer 
 

This presentation is intended for general informational 

purposes only and does not take into account the reader’s 
specific circumstances and may not reflect the most current 

developments. Accenture disclaims, to the fullest extent 

permitted by applicable law, any and all liability for the 

accuracy and completeness of the information in this 

presentation and for any acts or omissions made based on 

such information. Accenture does not provide legal, 

regulatory, audit, or tax advice. Readers are responsible for 

obtaining such advice from their own legal counsel or other 

licensed professionals. 


