
3 ways to revolutionize in a V.U.C.A. context
How to avoid the trap of approaching Agile, with a wrong mindset.

By Paula Dragomir 

Senior lead consultant at Key & Hatch
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Agile practices are being used 
worldwide in over 70%* of the 
organizations, across industries.

Based on 2021 McKinsey survey

*only 10% developed 
organizational agility.



TO BE, OR NOT TO BE, AGILE 
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INNOVATION 
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Source:: nasa.gov

Agile before Agile.
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NASA MISSION 

CONTROL UPGRADE 

Using custom-made code that they had 

written and off the shelf hardware

90/120  day “sprints” due to public sector 

rules on borrowed technology

Team’s rule “Build a little, test a little, fix a 

little” - agile before agile 

Functionality and flexibility, created trust to 

scale it to the whole system

Heracleous, L. and Wawarta, C, Gonzalez, & Paroutis, S.(2019). How a Group of NASA 
Renegades Transformed Mission Control. MIT Sloan Management

Act don’t wait

Challenge the status quo

Brake the rules, not the law

Take risks as a rule

Get rid of unnecessary delays 

Start and adjust along the way

Outsource, outsource, outsource
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Source: Lockheed Martin
Source: NASA.gov Source: time.com
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PIRATE BEHAVIORS 

Solution driven

Focus on costumer 

Collaborate across organization

Build connective tissue beyond the team 

Active experimenting, quick readjusting, failure 
recovery

Voice opinions

Find resources  

PIRATES IN 

ORGANIZATIONS 

Scoth, A., Nair, R., Painchaud, N. and Cobban, P., 2019. Breaking down the barriers ton innovation

Pascale, R. and Monique, S.J.S., 2010. The power of positive deviance. Harvard Business Press

Refreshes the genetic material 

Don’t patch it! Redesign it!

Inject and spread innovation 

Act as a supportive system in the face of change

Adapt faster in challenging contexts
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Heracleous, L. and Wawarta, C, Gonzalez, & Paroutis, S.(2019). How a Group of NASA 
Renegades Transformed Mission Control. MIT Sloan Management

Innovation spaces Seed funding Time Support Culture tolerance

IN PRACTICE
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LEADERSHIP
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Enabling Agile.
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AGILE LEADERSHIP MISUNDERSTOOD 

Starting multiple projects in the same time

Stretching the team and themselves across too many initiatives 

High frequency of meetings 

Interfering in the individual projects 

Over talking vs Active listening

Restores steps, discarded previously by the team

Interference in routine decisions

Micro management

Adapted from: The impact of agility: How to shape your organization to compete. 2021, McKinsey Survey© key & hatch



Achieving business agility requires an organization to 

evolve from a hierarchy of authority to a network of 

competence. That’s because a hierarchy of authority 

spawns a rash of organizational diseases that 

undermine business agility.

“

”Steve Denning
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Mark Benioff
Chair, CEO, and Co-Founder of Salesforce
Software and cloud services

“Innovator of the Decade” by Forbes

World’s 25 Greatest Leaders by Fortune

10 Best-Performing CEOs by HBR

Focus on customer value 
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Get management buy-in 
and ensure readiness. 

Be explicit about the
value creation that agile 
generates.

Predefine the connectors 
within and outside the 
organization.

Use a structured 
approach vs waiting for 
emergence to sprout.Maintain an accelerated 

pace for the first faze of 
transformation.

Adjust the speed of change, 
and keep the momentum.

IN PRACTICE



SENSEMAKING 
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When theory fails.
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The basic idea of sensemaking is that 

reality is an ongoing accomplishment that 

emerges from efforts to create order and 

make retrospective sense of what occurs.

“ “
Karl E. Weick
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Source: ideo.com Source: Nemours.org Source: Nemours.org

SENSEMAKING AND INNOVATION

Patient experience approach
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THE LACK OF 
SENSEMAKING IN CRISIS

Action oriented  

Inflexible planning  

The ripple effect 

Rationalization 

Deference to perceived expertise. 

So
u
rc

e:
 t

h
e 

fli
gh

t 
ch

an
n
el

So
u
rc

e:
 c

h
er

n
o
b
yl

p
la

ce
.c

o
m

So
u
rc

e:
 h

is
to

ry
.c

o
m

Source:  Barton, M.A. and Sutcliffe, K.M., 2010. Learning when to stop momentum. MIT Sloan Management Review
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IN PRACTICE

Interruptions  self-imposed Reevaluate Challenge the 
baseline supposition

Situated humility 

Stay in the known 

Individually

In organizations

Communication Do not assume Embrace the “bad news”

Information feed 

from diffrent
resources

Be available Multiple perspectives



DECISION-MAKING IN CRISIS

Learning how to take decisions in seconds

FACTS

OPTIONS

RISKS

DECISION

EXECUTION

CHECK
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THANK YOU.

PAULA DRAGOMIR

www.keyandhatch.com
Email:  pauline@keyandhatch.com
LinkedIn: https://www.linkedin.com/in/pauladragomir/
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