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Everything needs context 



Let’s talk about… 

1. Bechmarks 

2. Workflow 

3. Insights 



The evolution of benchmarks 

Traditional Media 



Digital Media 



Social Media 

? 



1. Define KPIs 
2. Understand current performance 
3. Create a plan 
4. Study others 
5. Learn from data 
6. Take action 

6 Key Steps of Benchmarking 





a traditional workflow 



A more intelligent workflow 



facebook 



Metrics that matter 



P O S T  V O L U M E  F E B  2 6  -  M A R  2 5  

Gap Greece: 26 
Lidi Hellas: 53 

Marks & Spencer Greece: 53 



post engagement Feb 26 - mar 25 

Gap Greece: 412/1000 
Lidi Hellas: 56/1000 

Marks & Spencer Greece: 130/1000 



T I M I N G  







Twitter 



Metrics that matter 



ART >1 hour 



e n g a g e d  b r a n d s  s e e  t h e  b e s t   
f a n  e n g a g e m e n t   

Best airline in:  
response rates, response times, fans followed, and… 

overall engagement 



youtube 



Metrics that matter 





learn from the best 



Instagram 



Metrics that matter 



Filters 

Crema Normal 



T e c h n o l o g y  c a n  d o   
t h e  h e a v y  l i f t i n g  
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Thank You 
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