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Transformation PMO: Leading the way to 
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Profile

Dr Apostolopoulos is a seasoned Strategy Advisor, blended with Project Portfolio
Management, Change and Risk Management credentials and experience. His professional
skills focus on customers’ and results orientation; leadership skills to enhance corporate
decisions and strategy implementation; dexterity to show creativity and a lateral way of
thinking.

Dr Apostolopoulos has solid international experience from various business sectors
(Government, Airlines/Aviation, Defence, Renewable Energy, IT/Telecoms, Smart Cities,
and Education) involved in large scale, complex programs and corporate transformations.

Major achievements are affiliated to identify, model and recommend strategic action plans,
address new business opportunities according to business planning, strategy, technology
and market trends; overall enhance business relationships with key persons (C-Suite).

Among other interests, Dr Harris continuously contributes to the project management profession and community
by participating at conferences as a key note speaker presenting his views. To this frame, he has successfully
reviewed and contributed to the latest editions of PMI’s standards for Project (PMBOK® 6th ed.) and Program
Management (4th ed.) as well as to the latest standard for Risk Management in Portfolios, Programs and Projects.

In fact, Harris is one of less than 10 professionals globally, who have attained PfMP/PgMP/PMP and PhD
accolades.

Since 2018, he is honoured to be engaged with an exceptional initiative, being part of the jury of the PMO Global
Awards (PMO Global Alliance); and overall contributing to the PMO community.

https://www.linkedin.com/in/apostolopoulos/

https://www.linkedin.com/in/apostolopoulos
https://www.linkedin.com/in/apostolopoulos/
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In Brief

• The ability to drive corporate transformation such as: moving from average/good to
great performance, cutting costs, or turning around a crisis is a key source leading to
competitive advantage.

• Briefly, Transformations are the strategic and structured process for transitioning
individuals, teams and organizations from a current state to a desired future state.

• A strong Transformation PMO, blended with portfolio management is the key for the
creation of value & furthering strategic goals, building performance-sustaining
capabilities that empower the organization.

• The ultimate goal is to bring the result and sustain business value.
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PMO Definition

• A project management office (PMO) is a management structure that standardizes the
project-related governance processes and facilitates the sharing of resources,
methodologies, tools, and techniques (PMBOK, 5th ed., 2013).

• P3O: The decision-enabling and support business model for all business change
within an organization (AXELOS, Portfolio, Programme and Project Offices 2013).

• Project Management Office: this is the most commonly used term…

• Program Management Office: this is the second most common definition…

• Portfolio Management Office:requires high level of maturity.

• In the industry, Transformations at Corporate Level are regarded as Programs...at a
larger scale they may form a Portfolio.
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Transformation PMO – The Organizations Brain

- Shared Transformation Vision / Mission
- Shared Values and  unique Culture
- Simple and to the point Strategy with associated Governance
- Clear prioritization of Goals and Projects
- Clear Communication of Messages
- Transparent Information Sharing
- High level of people engagement and contribution
- Continuous Improvement philosophy
- Sustainability of results
- Portfolio Level Structure (Do the right Projects)

- TPMO: Putting the pieces together towards corporate excellence!
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Project | Program | Portfolio Hierarchy

Program Management
The application of specific knowledge, skills, tools, 
and techniques to a program , in order to meet the programs’ 
requirements and gain benefits and control not  seen available 
if managed individually.

Project Management
The application of  specific knowledge, skills, tools, and 
techniques in order to meet  projects’ requirements.

Program
A group of projects (related), sub-programs and program 
activities  managed in a structured way to gain benefits not 
seen available if managed individually.

Project
A temporary endeavor so as to create a unique product, 
service, or result.

Portfolio
Projects, programs, or evens sub-portfolios, and associated
operations, managed as a group in order to achieve strategic
objectives.

Portfolio Management
Refers to structured and  centralized management of one or 
more portfolios with a view to achieve strategic objectives.

Project Management Services

Portfolio 
Management 

Services

Strategy

Program Management 
Services
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Transformation PMO Lifecycle

SustainabilityMonitor & ControlDelivery
Prioritise
Initiatives

Strategy
Formation

- Define the 
strategic vision 
mission 
statements.

- Set 
Organizations’ 
objectives.

- Evaluating the 
Organizational 
Environment.

- Set 
Quantitative 
Targets .

- Deploy 
Performance 
Analysis.

- Align Strategy 
with Initiatives.

- Develop project-
prioritization 
criteria.

- Analyze resource 
capacity.

- Define clear 
benefits.

- Set up PMO 
Governance.

- Deploy the right 
tools.

- Evaluate the 
project portfolio.

- Set clear 
priorities

- Acknowledge 
that delivery is 
just as important 
as formation.

- Dedicate and 
mobilize the 
right resources.

- Lead PMO by 
example.

- Implement the 
right strategies.

- Redesign 
processes if 
necessary. 

- Stay focused and 
keep it as simple 
as possible.

- Check ongoing 
initiatives before 
committing to 
new ones.

- Ensure effective 
periodic 
reporting.

- Identify delays; 
root causes as 
early as possible.

- Have a back up 
plan.

- Evaluate 
progress.

- Create 
accountability.

- Focus 
- on continuous. 

improvement.
- If it Can Be 

Measured, then 
it can Be 
Improved.

- Bring the result.
- Celebrate 

Success.
- Award people 

for their 
exceptional 
performance.

Engage Stakeholders; work in a team spirit!
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Transformation PMO Governance

Customer 

Service

Transformation PMO

Initiative
Sponsor n 

Initiative 
Owner 1

Initiative 
Owner n

Team
Member

Team
Member

…
Initiative
Sponsor 1

Transformation Board
• The Transformation Board collectively directs 

the organization's strategy, goals and 
objectives.

• The Transformation PMO is formed to lead/ 
manage and operationally guide the 
authorized initiatives and associated 
components.

• Initiative Sponsors are mainly responsible to 
advice  for the success of each initiative.

• Initiative Owners lead initiative-specific 
deliverables and take initiative-level 
decisions.

• Initiative Team members operationally 
execute the initiative-specific deliverables 
under the lead of the Initiative Owner.



ABOUT IATA

Can you reach the top?
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Required Leadership Skills

• Be proactive

• Be data smart

• Lead by example

• Can handle conflict management and negotiations

• Attract and retains key talents

• Mangage Change & Risk

• Would like to learn and share knowledge

• Has the requited PMO technical knowledge

• Communicate effectively and to the point

• Can see the big picture
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Transformation PMO & Project Portfolio Management

• Project Portfolio management is the bridge between organizational strategy, program / project 
management and operations under an established  Transformation PMO shell.

• Organizational strategy and objectives are translated into a set of initiatives  which establish  the 
organizational portfolio. 

Organization 
Vision, Strategy, 

Objectives

Project 
Portfolio 

Management

Transformation 
PMO

Initiatives

Implementation

Change Org. 
Behavior

Engage
ment & 
Sustaina

bility
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Transformation PMO: Integration of Strategy & Services

PMO

Portfolio Overview

Strategic KPI’s

Case Studies

STRATEGY 

Alignment

Benchmarking 

TRANSFORMATION

Need to change

Processes

Performance Measures

Digital – Systems

DISCUSSION

Transformation

ServicesStrategy

✓ Deliver the “right” programs and projects aligned to the organizational  strategy.

Alignment Sustainability

Agility

Transformation PMO
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TPMO:  Integration with Strategy, Culture & Corp. Structure

The core values, philosophy, beliefs and behaviors of the 

organization…the way we do things here!

The various departments that contribute to the company's

overall mission and goals…

An organization's direction and scope which aims to

achieve advantages for the organization through planning,

meeting the market needs and stakeholders’ expectations

fulfillment.

Culture

Strategy

Structure

“Organizational Culture Eats Strategy for Breakfast”, P. Drucker (1909 -2005).
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Keys for Successful Transformation

In order for the benefits of a transformation PMO to be realized, commitment by both the organization and
individuals is required. There is no, one size fits all.

• Proper environment creation; take into account corporate culture and insights.

• Invest in training is a MUST.

• Don’t fall back to the traditional approach if things don’t work out with the first try.

• Prioritise and remove obstacles. Conflict is not always bad. Apathy is worse.

• Have faith in a team spirit approach. Nobody knows everything.

• Tailor Transformation PMO processes; simple and as needed.

• Be patient, transformation approaches range from 2 to 5 years.

• Minimise and try to avoid complaints.

• Allow time for people who take longer to digest the key messages.

• Communicate, communicate, communicate!

• Keep it simple, to the point.
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Sometimes the key is…

Sometimes in order to achieve the best result, you have to think
differently, unconventionally, or from a total new perspective.
Which is your choice?
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Summary

1

2

3

4

Transformations are the strategic and structured approaches for transitioning individuals,

teams and organizations from a current state to a desired future state.

Project Portfolio management is the bridge between organizational strategy, program / project

management and operations under an established Transformation PMO shell.

Be patient, transformation programs range from 2 to 5 years. Results take time…
5

6

7 TOGETHER Learn from the PAST, Create the FUTURE!

The ability to drive corporate transformation is a key source, leading to competitive advantage.

Stakeholder engagement is of great importance to the whole process of effective

transformation.

Try to remove obstacles early, and work in a highly cooperative spirit…minimizing complaints. 
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Thank You!

Questions?


