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“The task of management is to make 
people capable of joint performance, to 
make their strengths effective and their 
weaknesses irrelevant.” 
 

-  PETER F. DRUCKER 



It’s time to rethink 
Performance Management (?) 

 Performance management remains essential to 

positioning businesses for post-pandemic success 

but the usual approach to performance 

management is falling short of delivering this. 

•95% of managers are dissatisfied with their 

organization's performance management system. 

 

•90% of heads of HR believe that their performance 

management system does not yield accurate 

information. 

 

•48% of employers believe their performance 

management system needs further work to be 

effective. 

 

•Just 3% of employers believe that their performance 

management system delivers "exceptional value."  
*2017 performance management study by Mercer 



How do you define 
performance? 



The Performance Management 
Revolution 

 Regular conversations about performance and 

development change the focus to building the workforce 

your organization needs to be competitive both today and 

years from now. 



When People Perform Well, 
They Become Engaged 



Think About The Entire 
Performance Process 



Make Goals Relevant and 
Achievable 



Make Feedback Central and 
Frequent 



Pay for Performance (Fair and 
Transparent) 



Reasons Performance 
Management Fails  

strategic focus 

timely, meaningful feedback 

leadership support 

stakeholder review 

proper training and communication 

appropriate recognition and rewards 

simplicity 



Are You Still Using Force 
Rankings? 



1.Have a clear direction. 

2.Find that direction motivating. 

3.Focus on what is important and what they can influence. 

4.Are linked to the resources necessary to execute key actions. 

5.Talk and act in ways that promote performance and happiness. 

6.Are significantly engaged in their work. 

7.Find meaning and purpose in their work. 

8.Have more positive experiences than negative experiences at work. 

9.Are grateful about the past and do not carry grudges. 

10.Are optimistic looking into the future. 

11.Achieve agreed upon results. 

12.Are happy about their workplace. 



Thank you 

The world is changing, the way we work is changing so the way we 

review performance can't remain the same. 


