


311 «@nstitute  GLOBAL ADVISORY : FORECASTING : INNOVATION : STRATEGY

-+ 3k X . & 25 > 2 _.' -
. o "-~'> = '.':"‘_‘ - - ~TAE \
e : - R AR

W e b, T RS | e

Y - ' S o -
MASTERS OF DIGITAL
z . and LT A ;
3 r _ IRt if b - >

- LR : B, b s DL X A

x S Y. s el BRI s = SRR %, ~ -
: A a3 £ BANERER Tt . T L L

Pt~ = PR AL e e Y

2 .~ N L ,'".-A",\( S

S . s o >
LS 3 U . S ) .
. D/ £ ] o

Unlimited T hinking . Exponentid P tent A 2

MATTHEW GRIFFIN
Founder and CEO
311 Ins titute




311 «institute

GLOBAL ADVISORY : FORECASTING : INNOVATION

AIRBUS 2l

DAL VIC

Deloitte

DENTONS

v :\-‘}’;\Rﬁp RIZE

LLOYDS
BANKING
GROUP

sopra . steria

rrrrrrr

&

HM Government

McKinsey&Company

T

Deutsche Bank

&g

HUAWEI

&% UBS

LI*I*Ld
Willis

Towers
Watson

centrica

J.EMorgan

QUALCONW\'

& ...



311 «@nstitute  GLOBAL ADVISORY : FORECASTING : INNOVATION

ww.311linstitute.com/expl 2 s 2 ; i
ore 02 du . .' : ' 4

o 2 0|) EX | OF -

E] Scan me

Copyright © Matthew Griffin. All Rights Reserved.



311 «@nstitute  GLOBAL ADVISORY : FORECASTING : INNOVATION
Ty T b

e
Bt

Que
Rob
Virtual Ree

about
onential Combinations.

EEEEEEEEN
1980 1990 2000 2010 2020 2030 2040 2050
Year

Copyright © Matthew Griffin. All Rights Reserved.



N@A Google Trends: “Disruptive
TRENDING Innovation”

The rate of change is
accelerating, and more people
are noticing.

2004 to
2019
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RIPPLE
EFFECTS

Every indus fry, directly or
indrectly, is linked to every
other indus fry, meoning
seismicshifts in one
eventudly ripples aaoss dl
of the, areating an
accelerating, virtuous cyde
of limitless dsruption.
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DO YOU BELIEVE IN
MA&Q L@%en’rly advonced

technology is
indis tinguis hadle
froom magic.”

Arthur C. Clarke
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HOLOGRAMS / First free form
living hologram
aeated 2017

T his technology hes revolutionary
implications for the
hedth, entertainment, public s afety
ond retail
secfors, among others.
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NEURAL STREAMING / First human
live lorain
.& stream 2015

—
.

T his technology hos revolutionary
jcations for every
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HORIZON |
PLANNING = | [ now |

Wheh'it comes to future
gazing how far is far

I) . ) . -
enoiJgh S _ 0 Most Organisations

a o TLINITA

Most organisations spend
most of their-time thinking , -~
.~ about the near futtire.: But
" as the rate of change [
accelerates time gets 1
. compressed giving them
less time to think and‘ react.

| u ) Market Leaders. Asset heavy -
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Governments . Asset heavy industries. Visionaries
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PREDICTABLE
?

The future performance of
some of these technology
paradigms is often
predictable.

But not necessarily in the

way we originally predicted.

Computer Performance (Calculations per second per 51,000)
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Average United States Industry Disruption Cycle (Years)
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EEEEEEEN 9.0

ACCELERATED

The global rate of disruption is
accelerating because an
increasingly connected
society has access to
increasingly powerful
technologies and tools.
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TIME TO 50M THEPHONES

CARS
The time it takes to acquire ELECTRICITY
users has fallen dramatically, CREDIT CARDS
from 75 years for the TELEVISION

telephone to just 19 days for ATMs

Pokemon Go. P r—

MOBILE PHONES

Further connectivity and
INTERNET

digitisation will accelerate this
trend even more in years to
come, to days, and then
hours, then minutes. At which
point we could see the
world’s first multi-billion dollar
company made in just days
and minutes. MONTHS YEARS

FACEBOOK
WECHAT
POKEMON GO
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INFORMATIO
NERA MOST

His torically products value VALUE
ond business models were

ariven by their sheer
physicaity. Vdue derived from digitd ecos ys tems

Value derived from the information ifs elf

Next come physicdl
products whos e value weos
as s odated with their MOST

ecos ys tems . VALUE

T hen came information only
products whos e value weos
derived solely from the
information. As aresult,
value aeation ond business
models have been flipped
on their heacs .

Vdue derived from physicdity
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CREATIVE
MACHINES
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CREATIVE MACHINE INNOVATION CAPABILITY

INNOV-AI-
TION

PASSIVE ITERATIVE
What if you could
accelerate your rate of
aredtivity ond innovation by
a thous ond fold or ten SUPPORTIVE EMERGING TECHNOLOGIES

thous ond fold?

With access to more data
Creadtive Machines will e
adle to innovate new
business models,
processes and products
without human os sis fonce.
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MEET ROVER / NAS A recently used
}\ Generative
h Design to reduce the weight of their

: plonetfary
rovers by over 30 percent, and
companies
S iInduding Airbus, GM, ond Under
T ATOUT
S sn s e s - oore following suit
R e A<l

S







SIMULATION ENGINES / The
development of redlistic

Immersive simulated worlds is dready
Nelping us
develop and fran Al’s, robots, ond
ems, hunareds
of millions of times fos ter thon
sly possibe




- BUILT BY MACHINES / The rise of self-
#+% coding,

e self-designing, self-evolving, and self-
‘2-pHcaﬂng,

s J.*J zq/a & “tinnovation arms race where
i1/ ,maches start
§ »«creatlng their own knowledge




THE
INVERSION

From Entrepreneurs to
Machine-Preneurs.

Humanity is putting more
decision making and trust in a
new generation of creative
and intelligent machines, and
the next generation of
organisations and products
will be built and run by
Machines not Humans.

100%:
Machines

Commercial Al & Smart Bots

Cloud Computing

% of global brokering, decisions and transactions

Public Internet

Personal Computing

0% Humans
EEEEEEEEN
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AUTONOMOUS COMPANIES / The
first fully

autonomous companies have arrived,
and they’ll

change how we build, scale and run
panies




THE 4
FOUNDATION
S

Every industry is
undergoing change and
investing in four common
themes — all of which help
accelerate the pace of
change, and transform how
companies expand,
operate and scale.
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THIS IS NOT THE END.
MORE.

MATTHEW GRIFFIN
311 Institute

E: mgrifin@31linstitute.com
M: +44 (0) 7957 456194

www.311institute.com/expl



