Digital Challenges for
Service Leaders
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Customers today have higher expectations for \
digital experiences based on their interactions
with other businesses

\cﬂ '/.f v

Space Hellas
All Rights Reserved Z

w4



| How Customers Perceive Digital Experience

Service leaders want to reinforce better digital customer experience with more instant, seamless, easy service
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| Space Hellas digital footprint
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Three ways we deliver customers,
Digital Service Experience
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I Meeting customers increasing internal pressures and accountability

* By using digital tools and Platform:s:

 Cisco Prime, Cisco Call Manager, Microsoft
SCOM, HP NNM, Space Hellas .Pulse,
Solarwinds, INFOR EAM

> for:
 Predicting ;
« Responding F
 Solving
* Reporting
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| Prioritizing and improving the digital experience
CRM
Help Desk
NOC
SOC




Exploring applications for improving digital operational efficiency

* BPR (Business Process Reengineering)
= WFMS (Work Force Management System)
» Cloud Services

* Bl Tools (Business Intelligence Tools) -
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* Al (Artificial Intelligence)

Space m

All Rights Reserved



| The MITA’s Example

MALTA INFORMATION TECHNOLOGY AGENCY
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|Maltq Information Technology Agency

Provision of Hybrid Cloud Enabling Infrastructure and Services

* Procurement of a Hybrid Cloud solution enabling infrastructure and
services, composed of an On-Premise private cloud deployed on a
hyper-converged infrastructure hosted in MITA's Data Centre, the
procurement and use of cloud services from a Public Cloud, and
the integration between the On-Premise private cloud and the
Public Cloud

+ Building Blocks:
= hyper-converged infrastructure and laaS
= software services
= management and DevOps
= operational and support services
= security and conftrols
= billing and usage metering
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| The OPAP’s Example
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| OPAP Digital Signage Platform Greece & Cyprus

Complete DS solution to support:
5.000 OPAP stores (GR/CY) °o oe
8 Unique feeds (TVs) per store — Expandable to 12 “’ ornari
Primary & DR site operation

Peripherals (supply and roll-out):
Dual head DS players & consignment stock
VideoWalls, LFDs, Streamers, 4kDS players

Services:
Overall Project Design & Management
Dual Central Site High-Availability Implementation under strict SLAs
Fl?gr\{gllopmen’r of Tailor-Made Display Widgets customizable through Agent
Design of of Game API Specification & API Integration
Support and maintenance of centrally installed H/W & S/W under SLA
Support and maintenance of all peripherals under SLA
Training services for OPAP admins & operators
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Empowering

Your Digital Transformation Journey

Thank you for your attention
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