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Get stronger \
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across your
organization
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Exploring

esponsibility

~ Recognition
Emotional expression I'r = | Balance
Optimism

CENTEREDNESS

Engaging all parts of the mind

CONNECTING WITH OTHERS to become fully present

Vitality | Humility | Empathy | Development
Assertiveness | Listening | Expressiveness LEADlNGTHETEAM
Commonality Vision | Focus | Harmony | Direction | Empowerment

Co-creation | Servanthood | Sponsorship



Experimenting & Learning

Talent challenges impact
your ability to remain
competitive

Skills shortage
Gap in management

pipeline

Attrition




Experimenting & Learning

Competitive organizations
must adapt

Shelf life 0
of skills is 35 /o
of core job skills

<5 yea rs will change

by 2020

Source : Bersin by Deloitte and “The Future of Jobs” Report 2016, World Economic Forum



Experimenting & Learning

Organizations are facing
widening skill gaps

9 2%

of business leaders
think employees aren't as skilled
as they need to be

1 Skills Gap in the American Workforce, Adecco 2017
2 Soft Skills Are Increasingly Crucial in Getting Your Dream Job
3 Week of Learning 2016, LinkedIn

Engage and retain
employees with Learning

94%

more likely to stay
at a company that invests
in helping them build
new skills

Source: 2017 Linkedln Member Study



Employers risk losing employees due to lack
b f of career development opportunities

3%  78%  50-250%

of employee of employees say of an employee’s
attrition is due to  they'd remain longer  annual salary is the
lack of learning with an employer cost to replace
opportunities’ if they had stronger an employee®

career paths?

ess Institute.
ployees Claim to Have a Job Rather than a Career



Experimenting & Learning

Improved employee engagement
delivers business results

Employee engagement Engaged employees are:
93%
' PERFORMANCE RETENTION CREATIVITY
% 73¢ 38¢
50 %o %o
more more likely more likely
productive to be committed to not to be afraid
the organization to try new
4 . things
No Effective
learning learning
culture culture

Source: McLean & Company: Make the Case for Employee Engagement



Experimenting & Learning
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10 cannot | ead and write, -.
Who cannot learn,

" =unlearn and relearn I
-, S Alvin Toffler \
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Exploring Experimenting Learning

online idea
management tool

real-time feedback tool micro learning

employee self services
platform

e-onboarding

| e-approvals trustworthy open
gamification e-exit interview

personality tests

glassdoor & indeed
corp profiles

v-cards
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