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SIEMENS

Macroeconomic headwinds are challenging healthcare systems

Macroeconomic developments Indicators reflecting increased risks

« EU and US smrereign debt pmb[ems Rising financing costs - bond spreads in taly and Spain
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Leading indicators trending down sharply
» Governments with limited options to provide 85
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Megatrends are significantly shaping the SIEMENS
future of our planet

Urbanization

Demographic
change

Climate change
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Globalization
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Healthcare systems worldwide SIEMENS
are under pressure

Access to
healthcare

Demographics,

Age, Disease

Accountable
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Our Vision: SIEMENS

Focus on Customer — Focus on Quality

Quality
Patient
Care

Healthcare Expenditures
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SIEMENS

Our innovation is driven by customer needs

Workflow
efficiency

Cost
efficiency




The Essential Role of Diagnosis

Prevention

Diagnosis

Screening
targeted populations

Providing information
about predisposition

to disease / genetic

testing

Preventing spread
of infection , e.g. via
blood supply

Ensuring continued
health and avoiding
disease
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Early & Correct Diagnosis
is key to effective therapy

Ensuring subsequent treatment
is relevant and cost-effective
- Late diagnosis — possible
ineffective treatment of
advanced disease
- Incorrect diagnosis —
incorrect treatment

Normal results eliminate doubt,
rule out unnecessary
interventions, provide
reassurance

SIEMENS

Therapy

IVDs provide objective
information in evaluating the
effects of treatment

Monitoring recovery from trauma
allows reassessment & updating
of therapy

Monitoring & managing treatment ,
according to patient response
- Drug monitoring
In immunosuppression
- Diabetes self-tests
- Determining
susceptibility
to AB



SIEMENS

Advanced Technology for Efficiency Improvement

» Chronic Diseases: are the biggest challenge, because they require long-term medical care, which is
expensive & will probably dominate healthcare. With good medical care, acute diseases can be managed.

 Avoiding Open Surgery: ie in Aortic Valve Replacement

» Enabling Minimally Invasive Procedures

» Accurately Applying Therapy :  Sparing Healthy Tissue through Image-Guided Therapy
* Instantly Verifying Treatment Result:  MR-guided Tumor Resection (Astrocytome)

» Understanding Disease: Ultra High-Field MRI of Multiple Sclerosis, Alzheimer. ...

» Confirming Health: Sub-mSv Rule-Out of Coronary Artery Disease




SIEMENS

Cost reduction through shorter length-of-stay

Dimension: Efficiency

Average length of stay (example path) Actual value Benchmark
48 26
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SIEMENS

Sustainable Healthcare Infrastructure
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Medical & Diagnostic Technology SIEMENS

Efficiency
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SIEMENS
IT Technology

Efficiency

Efficiency

S
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Smart, Green, and Efficient: SIEMENS
The American Heart Institute in Cyprus
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“Our motto was that we care for the ailing patient, but at the same time we care

for the ailing planet.”
Marinos Soteriou, MD, Surgeon, Co-Founder, American Heart Institute, Nicosia, Cyprus

“High-quality medical equipment also boosts efficie ncy.”
Christos Christou, MD, Co-Founder, American Heart Institute, Nicosia, Cyprus
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SIEMENS

Shaping the Future

“In the near future, we will be able to
detect diseases at very early stages

using innovative technologies based

on blood tests or imaging.”

Professor Erich Reinhardt, PhD, former CEO of Siemens Healthcare,
Executive Advisor CEO, Siemens AG, Erlangen, Germany
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SIEMENS

We are acting now to be prepared

»The key Is not to
predict the future, but

to be prepared for It «

Pericles (ca. 495 BC - 429 BC)
Greek Statesman




Thank you!




