
The Introduction and Growth  

of Facilities Management in the 
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HELLO! 
I am Stelios Adamopoulos 

And I am here because for the past 20 years  

I have have been actively involved in almost all PPP and 
Concession Projects in Greece during their tendering phase 
and/or their operation period, mostly from a Facilities 
Management and Operations & Maintenance perspective, 
amongst other duties.  
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What are PPPs and Concessions 



“ 
What is a PPP? 

 

A long-term contract between a public party 

and a private party, for the development 

and/or management of a public asset or 

service, in which the private agent bears 

significant risk and management responsibility 

through the life of the contract, and 

remuneration is significantly linked to 

performance, and/or the demand or use of the 

asset or service 

 
Source:  Public-Private Partnerships Reference Guide,  V2.0 (World Bank 2014) 

4 



“ 
And then….What is a Concession? 

 

Concessions, Build-Operate-Transfer (BOT) 
Projects, and Design-Build-Operate (DBO) 
Projects are types of PPPs that are output 
focused.  

BOT and DBO projects typically involve 
significant design and construction as well as 
long term operations, for new build 
(greenfield) or projects involving significant 
refurbishment and extension (brownfield).  

 

 
Source:  World Bank – PPP Legal Resource Centre 
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PPP Options 
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Who are the stakeholders involved in a PPP? 
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Source: Global Infrastructure Hub – PPP Contract Management 



How do the principal stakeholders benefit? 
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End Users 

Receive and use an 

infrastructure or a service 

of  the highest quality in a 

shorter period of time that 

is properly maintained 

throughout the duration of 

the concession, leading to a 

better quality of life. 

Public Sector 

Better infrastructure or 

service solutions  by 

mitigating risk and 

investment to the private 

sector, serving the public at 

the same time with a high 

quality product, which will 

be maintained at the 

highest standard 

throughout the life cycle of 

the project. Public funds 

can be allocated elsewhere.  

Private Sector 

Beyond the accounted risk, 

which can be calculated 

when we have a well 

planned project, such an 

investment secures long 

term revenues, know how 

and recognition in the 

business sector, enhancing 

the eligibility for 

participation in future 

projects of such form 

domestically and 

internationally  



Greek Concession and PPPs Market Currently in Operation 
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EDUCATION 

FIRE STATIONS 

MOTORWAY CONCESSIONS 

DIGITAL & BROADBAND SERVICES 

AIRPORTS 

WASTE MANAGEMENT 

€12.59 Bn in total 
Approximatelly €8.29 Bn  

Approximately  €3.45Bn 

Approximately €360.7 M 

Approximately €326.3M 

Approximately €140M 

Approximately €25.9M 



What is on the pipeline; €5.92Bn worth of projects 
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€3.5Bn in Motorway 

Projects 

€614M in Education 

Projects 

€ 387M In Street Lighting 

and Water Infrastructure 
Projects 

€701M in Ultra Fast 

BroadBand  Projects 

€540M in Research, 

Government & Court 
House Buildings 

€174M in Waste 

Management Projects 
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€18.51 Billion 

In brief...  

PPPs and Concessions represent a market worth of: 

And counting...  



Some interesting data on how PPPs & Concessions 

improved previously public sector operations 

▪ Road accidents in Motorways reduced by 54.3% between 2007 and 2019 

▪ Passenger traffic in AIA increased by 116% between 2002 and 2019 

▪ Passenger traffic in the 14 regional airports increased by 21% only between 2016 and 2019 

▪ Public transport ticket sales increased over 10% from the first year of implementing the electronic 
ticketing. 

▪ 6.500 students moved to 24 modern and brand new school buildings in the region of Attica 
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So how did PPPs & Concessions changed our lives 
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From 
This… 

To 
This… 

Source: Olympia Odos Source: Wikipedia 
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From This… 

Source : Airnews.gr 

Source Travelling.gr Source Insider.gr 

Source e-mykonos.gr 
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To This… 

Source : AIA 
Source : Fraport 

Source : Fraport Source : Fraport 



Not… the public schools you had in mind 

16 

Source: AVAX Group 



And what do all these 

projects have in 

common? 

Professional FM and O&M services  

for the entire concession period  

(on average 20 to 30 yrs) 
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WHAT ARE THESE SERVICES? 

Soft Services 

These turn the project area  into 

a pleasant and secure 

environment. Directly perceived 

by end users. For example: 

 

▪Cleaning & Window Cleaning 

▪Pest Control 

▪Waste Management 

▪Landscaping & Green Areas 

▪Security 

▪Catering 

 

Hard Services 

These are directly related to the 

infrastructure and ensure the 

health and safety of individual 

users, not directly perceived by 

them. For example: 

▪Infrastructure Maintenance 

▪Fire Safety Systems 

▪Lighting 

▪Plumbing  

▪Heating / AC / Ventilation 

 

O&M Services 

These combine the previous two 

categories in a broader 

spectrum. For example: 

 

▪Cleaning with use of machinery 

▪Landscaping 

▪Infrastructure Maintenance 

▪EM Equipment maintenance 

▪Deicing – Snow Removal 

▪Patrolling 

▪Policing – Fire Fighting 

▪Towing 
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What does this translate into... 

▪ Dozens of service contracts 
▪ Hundreds of subcontractors 
▪ Thousands of employees 
▪ Millions of materials and equipment 
▪ Billions of Euros in transactions 

 

19 



And what is the link between PPPs and Public 

Sector’s FM /O&M Services? 
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To start with, all PPPs and Concessions require high standard FM/O&M services monitored by 
strict KPIs. As a result all the projects and services mentioned earlier, benefit from highest 

quality professional FM/O&M services for the entire concession period, unlike the typical 
Public Procurement projects, for which, more than often, proper maintenance lies to the end 
users and their disposable budget, concentrating mainly in cleaning services and corrective 
maintenance, eliminating in total any preventive maintenance.  

 

But this is changing and Public Organizations realise that it is essential to invest in preventive 

maintenance alongside the soft services, simply because although they cannot be perceived 
directly by the end users, yet hard services prove to be the most essential for their safety.  

 

When Attiki Odos first operated, people were complaining for having to pay toll rates for 
driving within the Athens Region. Now that the concession is reaching its hand back date, 
drivers still prefer Attiki Odos, mainly for the safety it offers and also for the fact that fuel 
consumption eventually is lower than taking alternative routes. This is the beauty of PPPs.  



Key Points of PPPs & Concessions 

A 24/7 Business 
FM and O&M for PPPs is never 
ending throughout the entire 
concession period, having to meet 
the strictest KPIs. 

Resilient 
During the unexpected pandemic, 
PPPs continued operating, despite 
the hit in paid by users projects and 
services, and never lowered their 
standards, as a result of the very 
well drafted agreements. 

Safe 
Highest safety standards ever, 
during construction and 
predominately during operations 

 

Public Sector Wins 
Projects and Services retain their 
value. Disposable funds may be 
used in other areas. Projects 
delivered on time and more 
projects may be tendered 

Private Sector Wins 
More projects, attract more 
companies. More companies, 
healthier competition. Healthy 
competition, more revenues for all. 

End Users Win 
Modern, secure, safe projects and 
services, improving the quality of 
life on a daily basis. 
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The Past and the Present  

Source : Greece.com 

Imagine  
Our day to day lives 

without  
PPPs & Concessions 



The Public Sector through PPPs and Concessions 

has a powerful tool to offer 

Sustainable and properly maintained Projects & Services 

for their entire lifecycle 

 The key difference to public procured projects is  

Professional Facilities Management  

and  

Operations & Maintenance  
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THANK YOU! 
Any questions? 

 
You can find me at: 

 sadamopoulos@avax.gr  

 steladamo@gmail.com 

 https://www.linkedin.com/in/stelios-adamopoulos-07021971/ 
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