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Optimising conversion costs in the existing
market environment while maintaining CSR
and G4B
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FMCG supply chain — Challenges & objectives

CHALLENGES

*Reduced lead times

*Improving freshness to customer
*Inventory reduction

eUnstable and unpredictable demand
*Increasing product variants

OBJECTIVE

*Gaining competitive advantage
*Reducing conversion costs
*Improve market share

RESULTING IN

*Shorter runs/campaigns
*Increased number of changeovers
*Scheduling complexity

*Increased risk of failures

DEMANDS

*Optimised resource allocation
*Energy consumption optimisation
*Benchmarking with best in class




Our success story so far

A number of projects over the years to keep energy efficiency up to date:
» Replacing old chillers with new with better COP
» Variable frequency drives for wide range of motors
» |nstalling economisers and sensors to optimise efficiencies
» Replacing light fixtures with LED / Using of solar tubes for daylight saving
* A number of small scale projects that came from clever ideas from the shopfloor

Ownership for Schimatari
plant

Areas/Machines/Equipment (Oils, Spreads,
* Processes Butters, Refinery)
* Services/utilities

Engagement of people
* Optimum start up/shut down procedures

Follow up & action plans to minimise gaps
* Audits
* Productivity reviews
» Energy reviews loannina Pireaus plant
* Engineering meetings :
e PDCA plant (Vinegar)
(Dairy)

Ensure competitive energy tariffs
» Negotiation
» Accurate and consistent weekly/monthly forecast



Our toolbox

Energy monitoring
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Actions - Benefits

Integrated ERP
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costing
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Actions - Benefits

*  Online real time data

*  Over 100 measuring
nodes (fuel-electricity-
water)

Web interface
Personalised views
Compared periods
Alarming

Integrated to each
resource

Online real time
confirmations

Build-in Activity
Based Costing
Actual vs std cost
visibility




e personalised views for energy Use
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Dashboard
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rocesses optimisation

sCampaigns/runs sequencing analysis
and detailed scheduling |

Asis Wherewe want to be

*Capacity levelling & optimisation

*Utilise full campaigns for high energy * -~ B
a0
consumers (moto: if we are goingto ., 217

pay for start up and shut down, make q. ‘ J—ﬁ ( oo

it worth it) ﬁi

*Process redesign to accommodate
future needs and changes
*Engineering upgrading/downgrading
or merging projects for major changes

orward thinking and not letting
anything to chance




Monitoring performance
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Matrix form for ABC allocation of costs

Energy SAP populated data
meters Machine hours / produced cases/kgs etc
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Why ISO 50001 (in progress)

\

To ensure PDCA To keep it
cycle is updated and well

consistent documented

CSR & G48B Because we can




Future challenges

*Sometimes it is a matter of perspective
*If you always look and compare in the same way you may end up
missing the reality




Cussons

Thank you




