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Digital Transformation for 
Finance

Michalis Tsavdaridis
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Color 
scheme

Xbox

Office

    
OfficeOffice1780s 1870s 1970s TODAY

Steam, water, 
mechanical 
production 
equipment

Division of labor, 
electricity, mass 

production

Electronics, 
IT, automated 

production

Blurring the 
physical and the 

digital divide

Industrial Revolution 4.0
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A world of unprecedented change
Average lifespan of a company on S&P 500

67
years

25
years 15

years

1920 1980’s 2010’s 2020’s

25%
of companies will 
be ones that exist 

today

75%
of companies will be 

ones that are not on the 
index today

Source: Yale Professor Richard Foster
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Largest accommodation provider owns no real estate

World’s largest taxi company owns no taxis

World’s most valuable retailer has no inventory

Largest phone companies own no telco infrastructure

Most popular media owner creates no content

Largest software vendors don’t write the apps

World’s largest movie house owns no cinemas

The digital disruption is already happening
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Every Company, irrespective of 
industry, is or soon will be, thinking 
and operating like a digital company 

What that means…
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Why does this matter to 
CFOs?



Speaker

Date

CFO as Strategic Advisor

Drive 
corporate 
strategy and 
growth 
through 
business 
agility

Manage your business processes

Innovate around new business 
models 

Grow by connecting 
subsidiaries & partners quickly



CFO as Business AnalystMonitor the 
pulse of your 
business 
with 
real-time 
access to 
business 
intelligence

Drive corporate performance with familiar data 
visualization tools that allow your workforce to 

dive into insights and collaborate

Grow your business by predicting, 
evaluating, and responding to market 

opportunities in real-time 



CFO as Risk Manager

Assess and 
manage risk 
through 
operational 
leadership 

Gain increased visibility to organizational risks with 
a single view into your business

Minimize risks with self-service tools 
that reach all employees
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How?
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And the Cloud enables this digital 
transformation

Machine Learning
Big Data Analytics
Predictive Modelling

Mobility
Collaboration
Privacy 
Security 
CRM 

Optimize your 
operations

Empower your 
employees

Transform your 
products

Engage your 
customers

Digital 
transformation



Economical 
Opportunities
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Why cloud computing?

Only Pay for what

 you need! 

Economic 
benefits

1

Lower upfront 
investment

Reprioritized Capex

No write-offs

Cost Insight & Decision 
making

From CAPEX
to OPEX

2

Process efficiency

Productivity

Business Flexibility

Competitive 
Advantage

Green Footprint

Business 
transformation

3
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Operational 
Opportunities



Classified as Microsoft Confidential
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Revenue Analysis
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Operating Expenses Analysis



Business Process 
Automation

Finance
Chatbot

PROCESS CHANGE

Create chatbots in finance operations and credit and collections areas to reduce 
ad-hoc requests about customers’ orders and credit status

SOLUTION

Bot Services and Artificial Intelligence Suites providing 
responsive single user interface

RESULTS

• Decrease response speed from 5–10 minutes 
to 5–10 seconds

• Reduce manual touchpoints: 12,000 queries/month

• Decrease labor effort: 1,800 hours/month (11.25 FTEs)

TIME TAKEN

2–4 weeks to build 
and implement
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Data Sharing
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Forecasting with Machine 
Learning
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•Machine learning answers clearly defined questions about your data
•It is software (algorithms) that learns patterns and relationships

• Finds patterns in variables in order to predict something
• Gives each record a prediction (score)

•An algorithm is similar to a function in Excel

What is Machine Learning

Finds patterns in variables
To 

predict 
The 

prediction



Pay for performance 

Operational efficiency

Smart buildings

Predictive maintenance

Supply chain 
management

Lifetime customer value 

Personalized offers

Product recommendation

Fraud detection

Credit risk management

Customer Acquisition 

Cross-sell and upsell 

Loyalty programs 

Marketing mix optimization

Machine Learning Scenarios

EXAMPLE SOLUTIONS

Sales 
and marketing

Finance 
and risk

Customer 
and channel

Operations 
and workforce

Forecasting
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B&S Predict: ML Forecast Accuracy Better 
Than Traditional Bottoms-Up Process

Machine 
Learning

VTF %
CFO Forecast

VT ML %
ML Outlook 

FYX Q2 3.5% -0.5%

FYX Q3 -3.3% 3.3%

FYX Q4 1.2% 0.8%
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Questions?


