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Digital Transformation in the Age of Covid-19:
Necessity is the mother of invention

3 mindsets :
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The environment around us keeps
changing...

© Yonnill’olloa
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© Yonnilnlll

To uyéAdov -& ro
mapov- osv Ba
givar auré mou

nrav maAaiorepa,

oure Oa givai
mpoPAswiIyoO...

© YannisPollalis
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“Yxe6ov 10 40% TV
HEYAALTEP OV
EMIXEIPNOEW®Y TOL
mAavnrn &gv Ba
vITapxovyv o¢ mepimov 10
Xpovia amo onuepa...”

There are no ceteris paribus conditions anymore! John Chambers

“lt!s VUCA out there!” Former CEO, Cisco

o \/olatility

We live in aworld that’s constantly changing, where changes big
and small are becoming more unpredictable — and they’re getting
more and more dramatic and happening faster and faster...

© YanalsPollalls
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o Uncertainty

It's becoming more difficult to anticipate events or predict
how they’ll unfold; historical forecasts and past
experiences are losing their relevance...

© YannisPollalis

o Complexity

Problems and their repercussions are more multi layered, harder
to understand. What are the reasons? What are the effects?
Choosing the single correct path is almost impossible...

© YanalsPollalls
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= Ambiguity

Not everything is black and white —grey is also an option. The
demands on modern organizations and management are more

contradictory and paradoxical than ever... S——

MrmnopoUHE va YivOUHE TILo eVEALKTOL & va
TMELPAUATI{ONOOTE ME VEQ EPYAAELQL;

MrmnopoUpe va aAAAEOUHE & va ULOOETACOUE
VEQ ETILXELPNUOTIKA LOVTEAQL;

MrmiopoUpe va EEBOAEUTOUME Kol vaL MABOUUE
VEOUC TPOTIOUG VAt SOUAEVOUUE;

© Yonnulolil
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Oa nPoAdBouE OUWG VAL OVTLOPAGOUUE;

© YannisPollalis

TIZ NEEZ2 EYKAIPIEZ

NMwg 0a sival n Ayopd oag ToOV ENOHEVO XPOVO...0Td
enopeva 10 xpovia...;;; ©A EIMAZTE NPOETOIMAZMENOI

AN =ANA-2YMBEI KATI NAPOMOIO;

Ti1 HaOape ano auTn Tn Kpion; MANWG avaAWONKANE HE
HIKpO-HavaTlHEVT Kal HEIiVAHE Niow o€ OEpaTa nyeoiag;;;

Eidav Tn Kpion Tou 2008 pe TeEAEi®WG J1APOPETIKO TPONO...Eidav
TNV €Taipeia Toug Tnv EMOMENH MEPA !

Eukaipia va kavouue npayuara nou vouiiaue oTi dev
HMIOpPOUOCAlE va KAVOUME MNpPIV...
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If "necessity is the mother of invention,”
coronavirus (COVID-19) forced many around

the world to rethink our daily lives from health
© Yenalspaltall to work to school to entertainment...
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BAEINETE TH KPIZH Aoyw Covid-19 n
TIZ2 NEE2 ANNATEZ & EYKAIPIEZ ?

e EXOYME NMPOETOIMAZEI ZENAPIA I'MA MEAAONTIKH
ANTIMETQMIZH MAPOMOIQN KPIZEQN ;
e TI AAANATEZ OA MEINOYN KAI META TH KPIzH;

» Need of COMMUNICATION with Customers, Suppliers, Employees

» Online business (DO WE HAVE ONE?)

» Online training & development of new skills

» Enabling remote working and delivering superior employee experiences

» Reconfiguration of supply-chain (more Agile)? (The PMI - Purchasing
Managers Index — How Are You Really Doing?)

» Radical housecleaning: Identification of gaps, redundancies, and conflicts
eMapadeiypa: ETaipeia pe yuaAiva doxeia & Bada anoOnkeuong

17
© YannisPollalis

NAI AAAA AITO NOY
NA APXIZOYME;

MPEMEINA EXTIAZOYME TH NPOZOXH
MAZ ZTO TI MITOPOYME NA KANOYME
(MATI OTIAHIMOTE MIOPEINA
2YMBEI), MAPA ZTO TI EINAI MI©GANO
NA ZYMBEI (TO OroIO EZAPTATAI
AITO TO TIZYNEBEI
NMPOHIMOYMENQ2)...

© YannisPollalis
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Agv xoopi{oo TOLG avepo'orroug o€ a&')vapoug Kal Suvarovg
) O€ ATTOTLXNUEVOLG KAl EMITUXNHEVOLG.
Toug Xwpilw Tg ALTOLGS TTOL £XOLV TNV IKAVOTNTA VA
MAGAINOYN kai og avtobg Tov AEN ©EAOYN NA

MAGOYN.

~ Benjamin Barber

Growth mindset emphasizes Learning
As our ways of working and our workforces are being
dramatically reshaped, learning from each other is our most
powerful tool to transform our transformations...

© YaaaisPollalls 20
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NATI EINAI H NOOTPOIIA TO2O ZHMANTIKH;

MIT’'s model of DT: Where are the Opportunities due

to Crisis???

Building blocks of Digital Transformation showing customer’s key challenges

e e
(. ) N\ ( . N\ Vi~ T n
Customer understanding Process digitisation Digitally-modified businesses
= Analytics-based segmentation = Performance improvement " PTOdU_C_t / a2 a_ugment_at_lon
= Socially-informed knowledge = New features ® Transitioning physical to digital
= Digital wrappers
A8 J & J (& J
(. ) (< Y (< = =
Top line growth Worker enablement New Digital Businesses
= Digitally-enhanced selling = Working anywhere anytime = Digital products
= Predictive marketing = Broader and faster communication = Reshaping organisational
\' Streamlined customer processes = Community knowledge sharing boundaries
(. . N\ (- N\ (. . L.
Customer touch points Performance management Digital Globalisation
= Customer service = Operational transparency = Enterprise Integration
= Cross-channel coherence = Data-driven decision-making = Redistribution decision authority
= Self corvice = Shared disital carvicec
J A J

® Business & IT Integration
= Solution Delivery

® Unified Data & Processes

* Analytics Capability Digital Capabilities

Source: Capgemini Consulting-MIT Analysis
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Defining the strategy and the
vision to lead organizations in
the future, focusing on
experiences and values, and
finally putting the customer at

Ultimately, Digital the center of everything...
Transformation is about
managing change

C] Pollalis

Mnapna, Ti eivar n EEunvada
(Nonpoouvn) ;

«H 1kavoTnTa TOU CITO|.|OU va svapysl HE
Baon TOUC OKONou¢ nou O£Tel, va
OKEPTETAI HE AOYIKO TPONO Kal va

AvTAanoKpPIiVETAl OTIC EKACTOTE
anaiTROEIC TOU (PUCIKOU Kal KOIVOVIKOU
nePIBAAAOVTOC NOU TO NEPICTOIXICEI»

@ Pollalis
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H ZTpaTnyikn £XEl va KAVEI HE TNV NPOCAPHOYN
Hac oTIG aAAayEC TOU NEPIBAAAOVTOG...
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Can we "C” a VUCA environment as an opportunity?

Source: join-the-shift.com/

MeTapaon amo TNV oTabepoTnNTA OTNV KAIVOToMia:

KOVNYI TIPOKANCEWY, TEIPAMATIOHOG & CLVEXNS

)
Hadnon

/‘

. . : . Xwpig KovAtobpa
* Mmmopsite va dwoete iPads g OAOLG TOLG

LITAAARAOLG CAG KAl Ta OTEAEXN OCG... AVG"T°§ng & ZUV"XOUQ
» MrTopsite va @TiageTe amiOaveg epapHOYES Maénong, XCDF"Q
YIa KIVNTA Kal va IKaVOTTOINOETE TOLG Noortpomia EveAi€iag, xcoplg
TmEAQTES 0AG. .. ' ' 81G6¢on yia mEIpAUATIoNo
e Ehop e v mposBoKia ktpaose . o [ < & kaivotopia Kal Xwpig
e ANAG OAa avtd, amd pova tovg, AEN EINAI lIJI](pIGKn ZquTnYIKn HE
APKETA yia va ekpetallevteite TNV «Wneiakn §ekaBapo 6papa o
Evkaipia Tov MeTacxXnuatopooy... ‘METAOXNUATIOUOG' ammAd
 Kai oiyovpa, Sev £yyu'obvm| avdmpgn & 0a pag KOOTIOEI
AvTayeVICTIKO TTALOVEKTRUA Yia abpIo... akpIBa...Timora
~ mapamave!

© YaaaisPollalls
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