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#1 | PURPOSEFUL CHANGE
BASEDON CONSUMER NEEDS



BELIEVING
IN DELIVERING TO A P|JRPOSE
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HOW

IS YOUR
BUSINESS
PLAN?
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CONSUMERS




BIG DATA

MANAGE




#4



http://www.google.gr/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwjRqZvOpJ3XAhXG1hQKHecWCmsQjRwIBw&url=http://www.istockphoto.com/photos/walking-business-people-blur.&psig=AOvVaw3yjNSq02zSF5JgHuDuJpn1&ust=1509622488785101

COLLABORATION
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LOOK FOR

CONTINUOUS
IMPROVEMENTS
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Who led the digital transformation of
your company?

A) CEO
B) CTO
C) COVID-19







SHIFT YOUR
#7 | ORGANIZATIONAL

CULTURE



READINESS TO CHANGE

fear zone

22%

sufﬁcuently challenged

comfort zone

need to change; seel

ac [‘11.2 feel overwhe!lmed:



COMPANIES DON'T
CHANGE INDUSTRIES.

JPLE DO.
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