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Compound annual growth rate of employment by occupation group, 2010-2016
Occupation groups arrayed by 2016 mean digital scores
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Source: Brookings analysis of O*NET and OES data
Note: Farming, Fishing, and Forestry occupations are excluded due to small employment size.



I The new literacy

Adults" problem-solving skills using a computer None Mlow MHigh
2015 or latest available, % of total by skill level ™ No data
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1)Strategic

=

) Employee
\" Sharing
2) Job Sharing
3) Collaborative
9 Self-
[AA Employment
p

7)Portfolio Work
8) Platform Work



/\\ D.T.I. on Greece/ Government Bodie
' | & Public HR

* Fragmented approach on the issue
* Fragmented reports and surveys
* Lack of integrated methodological framework

fppt.com



D.T.I. on Greece/

Government Bodies & Public HR

! [ DESI INDEX 2018 Ranking ]

= ® 1 Connectivity = 2 Human Capital = 3 Use of Internet Services ® 4 Integration of Digital Technology = 5 Digital Public Services
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D.T.I. on Greece/

Government Bodies & Public HR
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D.T.I. on Greece/

Government Bodies & Public HR
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Table: General economic and digital
indicators for Greece

DESI sub-indicators
Human Capital, Use of
Internet and
Integration of digital
technology

° S
% GDP fro!n % GDP growth DESI position
manufacturing and change

Greece 14.7% (2017) 1.5% (2017) o 27t (2018), e Human Capital: 26t
same place (no change
as in 2017 compared to 2017)
e Use of Internet
Services: 22 (no
change compared to
2017)
e Integration of digital
technology: 24t
(2018), one place
down compared to
2017.

fppt.com






Need for New
methodological and
research tool,
mapping, gathering
data, elaborating and
actionable results




D.T. I. in HR ...The provoking tool
of Digital Barometer for Public Org’s

* A new tool in our hands
* Dual Approach

* Innovative Assessing Data
Basis Approach

* Qualitative/Quantitative
Permanent IS

e Open Data Nature




D.B.A.P.O

-Stakeholders

‘Target Group
Mapping, Gathering,
Elaborating, Comparing
‘Forecast Model

‘List of Top 7 Actionable
Proposals within

5 months




D.B.A.P.O Qualitative Pillar

EVIDENCE




Influence from any level and from any part
of the organization that results in change

£

Managing the digital workplace Attitudes, behaviors, styles and

as a strategic asset, essential for LEADERSHIP s L kA expectations in ways of
the organization f b A, | working
ASSET CULTURE
MINDSET

New and simplified
EE ' processes that reflect
PEOPLE WORKPLACE social collaborative
PROCESS ways of working

Creating, sharing,
learning and growing
INDIVIDUAL

Virtual operational units
such as communities and
networks,
complementing
hierarchical structures

Serving clients, customers
or users of the
organization’s services and
products

Is\

CUSTOMER

el &

ENTERPRISE

Cross-organizational perspective:
working across silos as a
networked organization

Equal, relevant, interactive digital
access for the entire workforce,
connecting people anywhere, anytime

NETJMC



FIGURE 2
ICT Skills Taxonomy"

Deep Technical and

Content Creation Knowledge, skills, and awareness needed to:

- Davelop innovative ICT infrastructure, products, and services
- Grow the ICT industry
- Create digital media conlent advantage

Knowledge. skilts, and awareness needed use ICTs o

‘m - Bulld consumer and commercial markets for ICTs
- Private sector productivity and competitiveness
- Start up and buiké SMEs

- Capacity o innovate using digital technology

Knowledge skills, and awareness needed by all Canadians to:
- Participate in the digital economy

- Enhance personal opportunities and quality of life

- Use digital technologies 10 access products and services

K12 and PS Education Occupational Training $ol-StudySocisl




D.B.A.P.O

Digital Maturity Groupings

Maturing & i
Earl (7-10) 13% 12%
(1-3Y 11%
8%
Developing
4% Maturlng
3%
2%
Developing I
(4-6) 3 4 5

Organization's digltal matunty Ievel

fppt.com



Scale from traditional mindset at 1.0 to gig mindset at 5.0

Self-assessment of 8 gig mindset behaviors by age

Self assessment on a 5-point scale by 297 participants. The consolidated results per age group all fell
in the range 3.0 to 5.0 on a scale ranging from 1.0 (traditional mindset) to 5.0 (gig mindset).

wn

Age Groups O 22-27 years old O 28-35 36-44 O 45-52 O 53-59 © Over 60



D.B.A.P.O

3

f LEADERSHIP sts
22

ASSET CULTURE

Foundational Framework
& for the Organization (TT] 2
in the Digital Age

INDIVIDUAL PROCESS
Do~

Learning

Knowledge

’@ Customer ao

BUSINESS STRUCTURE

&p &

ENTERPRISE




Technological change dominates business thinking

“Which of the following will have the greatest effect on your business decisions
over the next 12 months?”

Competition
or disruption
in our market

15%
Politics Technological changes
(e.g., political uncertainty) (e.g., digital transformation)
1696 38%

Economics

(e.g., global market
dynamics)

31%

Firms think they are transforming — but many don’t realize
that transformation will be a permanent state of being

“Which of the following best describes your firm’s digital transformation?”

EEESEE

ElEEEEESI=EE

EEEOSRDEES

ENESEEREED =}

A EHENEEHEEEREE M HEEE = E [ E E E O EEE
ElINaDmmEm=E ElENEEEETOEE AfEEEDOEmE IO EEHE EDEE
56% 15% 7% 21%
Currently Investigating Improving but Completed

underway not transforming



An Adaptable Digital Transformation Framework

starting point w

iterative
lessons learned

generative factors generate

supporting »
apps and

Infrastructure
£
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Integrated by EXpEriments
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( growth ’
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emergent
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What are the primary goals of your digital transformation initiatives?

Revised 26 Aug 16 Increase efficiency:
automation,
digitalization
Support talent “ Improve existing
management and / f\ busuness models and

recruitment //

K

Implement / / /

|
) \ \ processes

ol \
-. \ \ Improve customer
. ’I y . iy,

fundamentally new (—/ experience and
business models \ iy S\ e engagement
AN\ )
Improve decision- L/ | provg Spicyse
: | | experience and
making 4 |
\\ | / engagement

Build/strengthen,
digital mindset and
culture

Accelerate/faciliate
innovation




https://www.youtube.com/watch?v=ystdF6jN7hc&feature=youtu.be&fbclid=lwAROULOgTTKOdIX4t8PiGVuOma

ris4P89nGBu5xh8JdUOymx nhhbeGQuBE

https://digital-agenda-data.eu/charts/country-ranking-table-on-a-thematic-group-of-
indicators#tichart={"indicator-group":"ict-skills","ref-area":"EE","time-period":"2015"}

fppt.com


https://www.youtube.com/watch?v=ystdF6jN7hc&feature=youtu.be&fbclid=IwAR0ULOgTTKOdIX4t8PiGVuOmarjs4P89nGBu5xh8JdUOymx_nhhbeGQuBE
https://digital-agenda-data.eu/charts/country-ranking-table-on-a-thematic-group-of-indicators

We all create It.

Find out more at We create cb

wecreateCneiisiry,.¢o

Thank you very much !  pimitris Panopoulos
Any questions? jimpanop8l@gmail.com




