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Companies that do not 
adapt to the future of 

work will find it harder to 
attract the best people 
and remain competitive



21st century companies understand that…

Work is now…

networked, 

remote, 

team / project based, 

enhanced with technology, 

collaborative, 

delegated, 

real-time, 

and fluid.

The way we work,

the way we manage, 

where we work,

how we organize,

the products we use, 

and how we communicate

is changing… 

Source: Deloitte Research, Link

This new normal requires organizations to rethink how 
they work to recover and thrive

https://www2.deloitte.com/global/en/pages/about-deloitte/topics/combating-covid-19-with-resilience.html?icid=wn_combating-covid-19-with-resilience


21st century enterprises
make work better for people 
and people better at work

CULTURAL NORMS & PRACTICES

The set of core attributes, skills, and 
characteristics that define how 

enterprises organize, operate and 
behave

                         
                     PHYSICAL PROXIMITY

The physical location(s) where the 
collective meets to achieve shared 
outcomes and create new value

                          
                     

VIRTUAL SPACE

The digital platforms and 
technologies that enable and 
accelerate people to connect, 
collaborate, and deliver value

                         
                     



Guiding principles for remote work

REMOTE PRODUCTIVITY

We must deliberately shift the way we 
operate and behave to enhance the 
productivity and value of our remote 
workers by adoption practices and 

behaviors that are optimized for virtual 
experiences.

TECH FIRST

We need to make sure that remote 
workers have the right mix of digital 

platforms and technologies that enable 
and accelerate individuals and teams to 
connect, collaborate, and deliver value.

A ROOM WITH A VIEW

In our personal space, we need to make 
sure that our physical space enhances 
our productivity, well-being, and is fit 

for purpose, including things like 
lighting, ergonomics, seating, 

bandwidth.

ASYNCHRONOUS FIRST

Real time collaboration is our most valuable 
resource in a virtual environment. We preserve 

it by turning to asynchronous, centralized 
communication first (not email), creating new 

habits with new kinds of technology. Use 
meetings for purpose, not as a default.

LEADING WITHOUT SEEING

We need to develop a new set of 
management behaviors to guide teams 

that are working virtual. Focus on 
outcomes versus effort. Give people 

flexibility to deliver.

MAKE THE INVISIBLE, VISIBLE

We need to proactively and explicitly 
make our work and teams visible to each 
other. Make tacit knowledge explicit. Get 

knowledge and conversation into 
centralized, virtual locations.



21st century enterprises
make work better for teams
and teams better at work

TEAM NORMS & PRACTICES

The set of core attributes, skills, and 
characteristics that ensure that a 
team has the clarity, capacity, and 

commitment to achieve their mission

                         
                     PHYSICAL PROXIMITY

The physical location(s) where the 
team meets to achieve shared 

outcomes and create new value

                          
                     

VIRTUAL SPACE

The digital platforms and 
technologies that enable and 
accelerate teams to connect, 
collaborate, and deliver value

                         
                     



Components of High Performing Virtual Teams

“As challenges become  
more complex they  
demand more creative  
solutions. Any one  
individual will typically be  
less effective at  
developing and delivering  
creative solutions to  
address them than a  
small group working  
together in deep, trust-
based relationships.”

High Performing Teams are a
critical part of any organization and
their importance is magnified in a
distributed / remote  work
environment.

Source: Deloitte Insights, Beyond Process How to Get Better, Faster As Exceptions Become the Rule

Components of a High  
Performing Team:

What a High Performing  
Team isn’t:

• Working on an interdependent,  

collaborative effort

• Have clarity of purpose, commitment  

and capacity to deliver a shared  

outcome

• Unable to complete the effort

individually

• Spend the majority of their time  

interacting with one another (formally  

and informally)

• Their tasks cannot be highly specified

or sequenced in advance

• Teams utilize productivity CoE to  

support team governance / structure

• An entire department

• A task force or committee where  

decisions or recommendations are  

made but not executed by the task  

force or committee

• A set of people whose work is  

determined by highly specified, tightly  

integrated tasks

• A standing unit whose composition  

remains stable over a long period of  

time



How does the current virtual work 
environment align with our 
organization’s culture?

How do transparency & visibility show 
up in our organization with regards to 
day-to-day work?

How do managers lead virtual teams?

What adjustments to leadership 
styles may be necessary in this new 
normal?

How many teams do we have?

What kind of teams do we have in our 
organization?

What kind of work do our teams do?

What percentage of our 
organization’s work can be virtual?

What does a high performing team look 
like in our organization?

How do we create and sustain virtual 
high performing teams?

What collaboration tools do we have in 
place?

How do we currently enable teams to 
work remotely through technology?

How do we introduce new technology 
platforms to our workforce?

How  do we perform a current state 
assessment of the health of our teams?

What data do we have on how our teams 
and people interact?

How do we currently measure the 
value and productivity of our teams?

What should we be considering as we build virtual, high-performing teams?

How we 
organize

How we 
operate

How we 
behave

…to organize and enable work while 
building capabilities to execute 

concurrently

…to equip organization with the right 
technology, operating models, talent 

and processes

…to attract and motivate best talent, 
and activate and sustain the right 

culture

Getting smarter on how we work



Imagine (I) Activate (A)Compose (C)

Where do we start?
Unlocking the power of people and teams requires leadership for the business and functions to work together. It 
requires investment in technology and physical space. It requires a focus on the human experience and moments 
that matter. The key question: How do we create an experience for our people that that inspires them to give their best 
everyday?

How do we get leadership to understand the value of 
transforming how we work? How do we get them to 
commit and invest?

L E A D E R S H I P

What do our people need? How do they work in 
teams and individually? What jobs are they trying to 
do? Where do they struggle to get work done? How 
do they behave today?

P E O P L E  
E X P E R IE N C E

Do we have the right technology infrastructure to 
support our near-term and long-term aspirations?

T E C H N O L OG Y

How do we ensure that our purpose, vision, values 
and aspirations are supported by how we work 
individually and together in teams?

L E A D E R S H I P

How do we architect new ways of working for teams 
and individuals for specific team types and work?

P E O P L E  
E X P E R IE N C E

How do we implement the right technology platforms 
to support new ways of working?

T E C H N O L OG Y

How do we model behavior and maintain balance 
between our purpose, our aspirations, how we work, 
and the results we achieve?

L E A D E R S H I P

How do we teach people how to work in our 
organization? How do we keep learning and adapting 
to new ways of working?

P E O P L E  
E X P E R IE N C E

How do we support the needs of our people to 
communicate, collaborate, and get work done? How 
do we maintain a reliable, secure infrastructure?

T E C H N O L OG Y

Do we have the physical space infrastructure to 
support our near-term and long-term aspirations?

P H Y S I C A L  S P A C E

How do we reconfigure our real estate to support 
new ways for working?

P H Y S I C A L  S P A C E

How do we use data and technology to monitor and 
improve the layout and use of our real estate assets?

P H Y S I C A L  S P A C E



There are critical steps that a team must take to create a high performing team. 

Select the team

• Determine the type of 
team needed based 
on the work 
outcome(s)

• Construct a team with 
the necessary 
inherent 
components to be 
successful in a virtual 
environment

Build the team 
foundation

• Team comes together 
to understand the 
following about its 
team members:

o What makes 
me tick

o How I would 
like to work

o How we work 
together

Launch the 
team

• Establish a Virtual 
Teaming COE and 
an Operations team

• Provide a suite of 
technology 
platforms

• Develop supporting 
initiatives to drive 
adoption of new 
norms 

• Provide leadership 
and cultural best 
practices

• Train people on the 
right skills / 
competencies

Measure 
performance

• Develop and execute 
an ongoing 
evaluation of the 
virtual team to 
identify areas of 
strength and areas 
needing 
improvement

Iterate and 
improve

• Create continuous 
interaction points to 
drive home new ways 
of working

• Leverage team 
assessments to engage 
the necessary 
coaching / 
mitigations 

• Bring in outside 
practices from other 
companies

Establishing a high performing virtual team



Selected benefits from adapting new ways of working
Companies that take a human-centered and digital approach to the future of work out perform those that don’t.

COST SAVINGS ENGAGEMENT
PRODUCTIVITY & 

PERFORMANCE
ATTRACTION & 

RETENTION

of highly 
engaged 
employees 
reported that 
they had no 
plans to leave 
their company

of disengaged 
employees who 
are actively 
looking for 
new work

VS

66%

31%

of employees who work 
in a fully-enabled 
digital workplace 
reported a positive 

impact on their 
productivity

66%

cited 
improved 

collaboration 
thanks to 

digital 
technologies

70%
of those who 
don’t work in 

a fully-
enabled 
digital 

workplace

55%VS

more revenue for 
companies with engaged 

employees vs. 
competitors with low 
engagement levels

2.5x
of employees and 

executives cite lack of 
collaboration or 

ineffective 
communication for 
workplace failures

86%

Gallup reports companies 
with greater 
engagement 

outperform those 
without by

202%

Increased operational 
efficiency and cost savings 
through the use of data to 

optimize facilities 
management and energy use

Reduced costs and carbon 
footprint with recycled 

furniture while meeting the 
environmental values of an 

increasingly millennial 
workforce



3 in 4 CFO’s
… intend to shift at least 20% of previously on-

premise employees to permanently remote positions 
post-COVID 19

High preforming virtual teams are here to stay, and while they are on the forefront of 
leaders minds today, there will be an aggressive shift to an increase in permanent 
remote work in the future. 

Gartner CFO Survey, April 2020



“As challenges become more 
complex they demand more 
creative solutions. Any one 
individual will typically be less 
effective at developing and 
delivering creative solutions to 
address them than a small group 
working together in deep, trust-
based relationships.”

Creating high-performing, 
distributed teams is critical for 
organizations to compete in this 
new normal

The Future is Now

The Future is Human

The Future is Virtual

The Future is Teams


