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Stefan Hyttfors, 
Yoga for Leaders

“When we talk about the 
future of work, there is this 
tendency to always focus, in 
my mind, a little bit too 
much on technology and too 
little on humanity.” 



Work 2.0

‘Smart’
AI that can 

observe, learn, 
adapt and 
anticipate 

human needs

On Demand
Technology enables 

remote teams to 
share ideas and 

projects

Cognitive
Flexibility

Skills 2.0
Creativity & 
Imagination

Critical &
Design 

Thinking 
Curiosity &

Empathy

Technical
Skills

Connecting 
& Storytelling

Automated
Automation of 

repetitive manual 
tasks frees humans 
for more creative 

work

Virtual
Enabling 

technologies 
helping people 
learn, iterate, 

and bring ideas 
to life

Collaborative
Project work, 

dispersed teams 
and coworking 

platforms drive new 
ways of working

Complex
More touchpoints 
and faster rate of 
change than ever 

before

Purposeful
Employees seek 
purpose at work 
and customers 

hold brands 
accountable for 

ethical behaviour



It can be overwhelming



Human-
Centric 
Work

Opportunity

Progress

Transparency

Support

Flexibility

Inclusion

Purpose

Trust

Flow

Appreciation

Technology 

can help



Technology 

can help

LISTEN MONITOR OPTIMIZE ASSESS

CONNECT RESPOND SHARE NUDGE



Why tech projects fail

• People – organizational inertia, 
weak exec support, fatigue, 
conflicting priorities, no owner

• Technology – too many solutions, 
too complex, unclear personal 
benefit

• Process – vague goals, poor 
coordination, bottlenecks



Tech check

• Siloed?

• Distracting?

• Prescriptive?

• Irrelevant?



Will it help us be better at 
connecting people, enabling them 

to contribute, and helping them 
grow?



CONNECT

Help people find 

community and a sense 
of belonging at work. 

CONTRIBUTE

Help people connect 

the dots between their 

work and their impact.

Role of Strategic HR

GROW

Help people grow by 

providing learning 

opportunities.



CONNECT

CONTRIBUTE

Role of Strategic HR

GROW
Video interviews and 
feedback.

Multiple platforms to 
network, publish, 
collaborate, and find your 
tribe.

Virtual online events.



Role of Strategic HR

CONTRIBUTE

Fast and easy to submit 
and vote on ideas.

Inclusive design enables 
wider reach.

Consumer like experience 
eliminates drives 
adoption.



Role of Strategic HR

GROW

Companies taking a 
media-based approach to 
learning.

Top academic programs 
available to employees 
around the world.



SO MANY SOLUTIONS



Talent Assessment

Owiwi Capp Yobs



Skills Development

Humu YouTubeTandem



Employee Experience

Peakon UniposBabylon



Keeping it human



# 1: Partner with employees



Inclusion Drives Higher Engagement

In a survey of 93 
responses with a wide 
spread of size, industry 
and regions, employee 
inclusion in experience 
design seems to have 
the biggest impact on 

engagement.

While a few companies 
with low inclusion 

reported high 
engagement, low 

inclusion was highly 
correlated to low 

engagement.

Source:  design thinking and EX, Schroeder and Cameron, UNLEASH London 2019



Case Study: Software Company

• Biweekly surveys using engagement survey tool

• Historical view of survey data

• Proactive follow up on areas of concern

• Get feedback before and after implementing new policies

• Success measured by comparing historical to new data

• Have maintained a stable engagement score of approx. 8.5 out of 10



# 2: Make it personal



Performance Journey

Performance 
window opens

Employees 
notified per email

Employee self-
assessment

Manager 
evaluation

Performance 
discussion

Compensation 
recommendations

Approval process
Employee 
notification

Very important Not important Important

Very important Very important Very important 

Not important Very important 

*Identify moments that matter.



# 3: Keep it human



Ahhh…Peak Out!

Source: the tim sackett project

https://timsackett.com/


To create an engaging employee 
experience, technology investments 
should be guided by human needs.

Ben Whitter, founder of the World Employee Experience Institute
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