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Algorithms can reflect the biases of their creators



Overcoming Biases in Design 

● Diversity of thought within design 
● Different experiences 
● Governance structures
● Thorough testing 

Think 
inclusively

Learn 
inclusively

Act
inclusively



The business case is clear

Employee engagement has a strong 

relationship with better business 

performance

Organisations rated highly for Diversity 

and Inclusiveness (D&I) report more 

effective teaming, higher retention and 

greater success in the market.

Revenue growth

+10 
points

%

Gross margin

+7 
points

Retention

+6 
points



A neurodiverse world is a better working world 

To drive sustainable growth in the 21st century, 
businesses need to continually innovate and identify 
new sources of talent. Leading companies are 
finding that people on the autism spectrum can 
spur innovation and often have the very skills 
they’re looking for. Companies are also discovering 
new benefits for their brands, customer 
relationships, employee engagement and more. 



How to engage different age groups in your 
workplace

While some businesses look only for 
more mature professionals with a 
great deal of experience, others opt for 
the young and trendy vibe. But for a 
business to be successful it needs to 
embrace age diversity in the 
workplace, taking on staff of all ages. 
Why?

● Encouraging creativity and 
innovation

● Understanding customers and 
clients

● Boosting your employer brand
● Mentoring one another
● Beginning to bridge the growing 

digital skills gap
● Creating a great company culture



Benefits of age diversity in the workplace

● Age diversity means skill diversity
● Age diversity opens the mind
● Age diversity creates mutual 

mentors
● Have an adequate onboarding 

process
● Age diversity in the workplace 

makes us nicer people



How to Handle 5 Generations in the Workplace

The Full Package Company Culture Training and 
Development Employer Brand Changing 

perceptions 



Where and how does Belonging fit with D&I and Inclusion?

DIVERSITY INCLUSIVE BELONGING

Diversity is about 
differences.
We understand 
that actively 
managing the 
Diversity of our 
population is 
necessary to 
disrupt the status 
quo

Inclusiveness is 
about leveraging 
differences to 
achieve better 
business results.
We can value and 
optimise diversity 
through 
demonstrating 
and living 
Inclusive 
Leadership 
behaviours 

Teaming and 
leading 
inclusively helps 
others experience 
psychological 
safety and trust 
which leads to a 
feeling of 
belonging.  The 
more someone 
feels like they 
belong the more 
likely they will 
behave 
inclusively.

Bringing to 
life Inclusive 
behaviours 
will create a 
culture where 
our people 
belong



Disrupt
Disrupt what we do in the D&I space and processes that we have put in place, in order to challenge whether 
the approach we are taking is the right one.

Change mindsets
Ensure all people understand why D&I matters and work on capturing and changing mindsets to ensure 
that we broaden the work of D&I and create a truly inclusively environment and understanding of D&I

Support underrepresented
Support people who are underrepresented in all parts of our business, regardless of their background or 
diversity characteristics, focusing our attention on what the data presents to us.

Simplify
Simplify our work, processes and communication around D&I to make the messages clear and to address 
the underlying issues and challenges that we see across the business.



The broader value proposition 

What value can be derived from having a 
diverse and inclusive organisation? 
► Financial performance 
► Better understanding of customers 
► Higher customer satisfaction
► Better decision making and team 

performance
► Improved innovation/creativity
► Better governance and board oversight 
► Improved brand equity 

What challenges can be addressed by 
having a diverse and inclusive 
organisation? 
► Attraction of talent 
► Retention of talent 
► Employee engagement 
► Employee productivity 

What are the risks when organisations are 
not diverse and inclusive?
► People do not voice concerns
► Group think 
► Reputational damage
► Unethical behaviour 
► Discrimination claims 
► Inability to meet the needs 

of minority groups 
► Inability to meet diversity 

procurement/supplier requirements 

Values Challenges Risks



Any Questions?


