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The unsung hero Of the ‘GDPR |
Dear data protectlon officer (or chlef prlvacy offlcer ; O O

privacy counsel, privacy dlrector etcetera—
‘however -your organlzatlon calls you)

 Third Party Assessment’

. Privacy by Design

Audits



Statement; Défine Policies, Procedures & Privacy
Notices

Not too much detail... but full
Not too much information ....but demonstrates compliance

Clear, simple steps
Cover special business areas
Get Management Commitment

“DON'T CAUGHT IN AN ANALYSIS PARALYSIS”

OPPORTUNITY

Create a whole framework Assign clear roles and
0 responsibilities



Statement: We need to'have Privacy by Design
and by Default

* Identify sponsors and champions

« Positive sum no zero sum

< Not to do unnecessary trade offs

« To have the whole picture in mind

« To be always two steps ahead EXTREME

OPPORTUNITY

To understand the importance of your role

N

'j To understand that you are not the problem, you are
part of the solution

To be there from the start



need to do DPIASs

Data subject’s privacy risks
Organization’s risks

Find the method, find the tool
Retrieve DPIA lists for countries in scope
Find the right time




Statement; We need to have our roles In
partnerships defined

Responsibilities must be clear

Not so easy to define “on behalf”

Need to consider the partner’s location

To have clear view on what it can and cannot be done

Need to agree!!!!
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Statement: Data Subjects have additional rights

Th ~tta be forgotten
ey *ha exjstence of the right and

the ablllly - k they k

Explain legal interest anu « - OW””
Too much data too many places

OPPORTUNITY
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To be transparent

Chance to gain their trust To understand you respect them



"IN THIS CORNER WE HAVE
ANTIVIRUS SO TWARE , ETC -

AvIS N Tung, ZoRWrp

WWW. JKLOSSnher . coim




Statement: Awareness must be Implemented to
the whole organization

« Engage the whole organization

« Explain the basic principles

» Understand how important they are

» Not just one more procedural burden




Concluding: Who are you, today?

Project Consultant
Manager

Information

Negotiator




