






γεια σας

we’re 
Designit



We are…
…a global strategic design agency, making 
innovation happen for some of the world’s most 
ambitious companies. 

We grow businesses by designing desirable, 
feasible and viable experiences. 

We merge strategy, design & technology to 
create products, services, systems and spaces. 

Together, we are 550+ designers, business 
strategists and human needs experts in 16 
global studios.
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Design 
what 
matters

We believe everything can  
and should be designed.  

And everything we design 
should matter.  

Products, services, systems  
and spaces – that people love.  

Because what matters  
to people, matters to business. 



Transformation 
programs 

We help clients transform their 
organisation, their way-of-work and 
their ability to continuously improve 
and innovate their entire business.

New  
ventures 

We help clients of all sizes identify, 
explore, launch and scale new 
businesses, disrupt industries and 
create new revenue streams.

Professional  
education 

We teach and develop design-driven 
mindsets within organisations to 
increase profit, spark creativity and 
boost innovation efforts.

Products and 
services 

We design meaningful products, 
services, systems and spaces, 
that improve the way all of us 
live, work, and do business.

What we do…



Clients 
we’ve 
worked 
with.

Use the grid as a guide.



Our Approach

Research and 
opportunities

Direction and  
experience concept

Transformation roadmap 
and future customer 
journeys

Solution and  
prototyping

Development and 
implementation

We typically work from insights to 
implementation.

Our five-step framework is user-centric, 
experience-led and co-creative.

Future 
vision

Experience 
roadmap

Experience 
design

Continuous 
delivery

Disruptive  
insights



It’s about Customer Intent,   
not Customer Channel.



slide from powerpoint - creativity
Creativity 
The capacity to 
reformulate & reframe 
problems.



Creating a 
bank for the 
under-banked 
and un-banked.

Client 
Bancolombia / 
Nequi 

Industry 
Banking Products

Known for bureaucracy and high transaction 
fees, conventional Colombian banks scare 
away a large slice of the population. As a 
result, many people lack even a basic bank 
account. We joined forces with Bancolombia 
to create a new financial services business 
model aimed at un- and under-banked 
segments. 

Extensive qualitative research provided 
insight into people’s lives, habits and 
challenges forming the foundation for a 
game-changing financial platform: Nequi. 

From concept to launch in 16 months, Nequi 
runs exclusively on smartphones.  
. It generates revenue through value added 
products and services users can purchase 
flexibly instead of transaction fees.  
. Key design features help users organize 
their money, save for purchases, withdraw 
and send money, and make payments. 
. Success in Colombia ignited launch in 
Panamá (April 2018) and other markets are in 
the plan.



Execution 
The capacity to  
navigate between the 
abstract / strategy and 
the concrete / execution.



Diversity 
The capacity to work 
across broad perspectives 
and stakeholders.



What does a better airline meal look like? 

We started with extensive user research, 
observing and co-traveling with 
passengers and cabin crew to learn 
about their needs and pain points first-
hand. To better understand back-end 
needs and operations, we visited SAS 
suppliers and worked closely with SAS 
meal-planners and the SAS service 
experience team. We installed SAS plane 
seats in our offices to better understand 
how passengers and flight attendants 
experience meals.  
  
Together we completely redesigned and 
rebuilt the supply chain and menu from 
scratch. 
. Better service time. Less material waste 
throughout the value chain. 
. SAS now sources 95% of its food from 
local farmers, compared to just 5% 
before the project.

The 
New Nordic  
in-flight meal 
experience.

Client 
Scandinavian Airlines 

Industry 
Aviation 



Empathy 
The capacity to 
listen and 
understand 
others.



Insights 
In order to gain a common understanding 
of the patient’s journey, our joint OUH and 
Designit team facilitated a workshop with 
40 employees across the hospital’s 
departments, as well as in-depth 
interviews with patients themselves. One 
of the most remarkable insights was a 
fundamental difference in perspective: 
"For a woman, she becomes a patient 
the moment she discovers a lump in her 
breast. For the system, a woman only 
becomes a patient after cancer is 
diagnosed". 
  
Solution 
. Using service design methods, they 
came up with ways to work differently 
with new routines to reduce the diagnosis 
period from 90 days to 4 days. 
. After finding that a lack of clarity 
compounded the stress of waiting, we 
designed materials to help patients 
understand the next steps of their 
diagnosis and bring peace of mind. 
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Changing lives 
for breast 
cancer 
patients.

DAG 01
Hos 

fastlegen

DAG 02
Sortering og 
timeinnkalling

DAG 03
Undersøkelser og 

foreløpig svar

DAG 04
Diagnose og 

behandlingsplan

Client 
Oslo University Hospital 

Industry 
Health Care 



Old 
questions.  
Current 
questions.



“I need an app.”



“Help create 
banking for  
the un-banked.”



“How do we 
engage our 400 
millions fans 
worldwide?”



“We’re a cab 
company. Help us 
beat Uber.”



efficiency. 

“How to use my 
team’s distributed 
knowledge to 
make them all 
more efficient?”



“How do we become 
a relevant player in 
the upcoming  
renewable energy 
market.”



Today’s 
questions.  
Tomorrow’s 
questions.
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Designing  
invisible 
touchpoints.



Eldercare, 
with robots?



Teşekkürler 
Thank You 

Gracias 
Gràcies 

Danke 
Grazie  
Merci  

 شكرا
Tackgustavo.burnier@designit.com


