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ESG vs. Sustainability: What’s the Difference? 

 “Sustainability” can mean just about anything under the broad rubric of “doing well by doing good.” 
This makes it a convenient yet inaccurate substitute for other related but distinct terms like “corporate 
responsibility,” “triple bottom line,” and the old standby, “green.”.  
 

ESG — or “environmental, social, governance” — has become the preferred term for capital markets. 

That type of data is often used to identify superior risk-adjusted returns. But ESG has recently become 

a familiar acronym throughout many industries, including commercial real estate, and is frequently 

making headlines. However, the emphasis placed on all three of these pillars along with the time 

involved in planning and implementing necessary changes tells us it’s time for companies to collect, 
report, and act on ESG data.  



ESG INVESTING 

MARKET TRENDS 

 

• More ESG regulation 
especially in the EU. EU 
Taxonomy Framework in 
place (June 2020). 

• Higher Demand for 
Responsible Investing (ESG) 
investments by Institutional, 
Retail and Asset Owners.  

• Greater integration. More 
Investors tend to adopt ESG 
factors, even across the 
entire portfolio.  



ESG INVESTING  

MARKET TRENDS 

• Greater engagement. Asset Managers & 
Funds tend on working more closely 
with shareholders, such as in filing/co-
filing resolutions - shareholder activism 
(e.g. proxy voting) with corporate 
leaders to accelerate action.  

• More ESG Reporting. Investors are 
expected to report on their investment 
decisions and strategies due to good 
international best practices followed by 
market leaders and market driven self 
regulatory initiatives.  

• More divestments. Investors apply 
exclusion strategies, therefore they 
divest from specific sectors, such as 
nuclear weapons, tobacco, alcohol, coal 
etc. 



Is ESG just another buzzword?  

 

ESG can reduce costs significantly — McKinsey 

Research found that an effective ESG strategy can 

affect operating profits by as much as 60% 

•71% of CEOs believe it is their personal 

responsibility to ensure that the organization’s ESG 
policies reflect the values of their customers, 

according to KPMG 

•Many major banks and investing firms 

including Blackrock have incorporated ESG 

investing criteria into their processes and products 

•Deloitte found that ESG-mandated assets could 

make up half of all professionally managed 

investments by 2025, totaling $35 trillion.  

 

WHY ESG IS 
HERE TO STAY: 

 

https://www.mckinsey.com/business-functions/sustainability/our-insights/mckinsey-on-sustainability-and-resource-productivity/mckinsey-on-sustainability-and-resource-productivity-number-2
https://www.mckinsey.com/business-functions/sustainability/our-insights/mckinsey-on-sustainability-and-resource-productivity/mckinsey-on-sustainability-and-resource-productivity-number-2
https://assets.kpmg/content/dam/kpmg/ie/pdf/2019/10/ie-numbers-that-are-changing-the-world.pdf
https://www.blackrock.com/ch/individual/en/themes/sustainable-investing/esg-integration
https://www2.deloitte.com/us/en/insights/industry/financial-services/esg-investing-performance.html


WHY SHOULD COMPANIES 

ADOPT ESG CRITERIA? 

IMPROVED FUNDS PERFORMANCE AND AVOIDANCE OF RISKS  

• Funds with strong ESG standards outperform the market in 
many cases, especially mid- and long-term and even more so in 
times of volatility. Studies indicate improved return on 
investment and return on capital. 

• ESG strategies give the possibility to identify opportunities, 
including evaluation of an investee companies’ overall 
investment strategy and non-financial KPIs.  

• ESG strategies give the possibility to identify risks, even 
nonfinancial risks. 

• ESG frameworks can be appropriately integrated into the 
investment process and strategy, investors select the mix of ESG 
strategies that fit their investment philosophy and strategy. 



ESG & Sustainability advisory projects 
A unique and innovative approach to your needs 

 

Sustainable Business Engagement 

Strategy Reporting 

Bench 

Training 

ESG 
Investing 

SROI 

Stakeholders 

Materiality 

Intelligence 

We identify, prepare 

and implement 

sustainability 

initiatives 

We help you establish long-term 

sustainability strategy and 

improve business efficiency 

We bring you in 

touch with your 

stakeholders 

https://globalsustaingroup.com/sustainable_business/
https://globalsustaingroup.com/engagement/
https://globalsustaingroup.com/intelligence/


Partners 
Creating shared value 

Advice for Small Businesses 
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