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Cross industry collaboration to improve cancer care 
making communities healthier
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Ipsen is a leading global biopharmaceutical company focused on 
innovation and Specialty Care

20+ Drugs in over 115 countries

5,800+ Employees worldwide

8 Manufacturing facilities

3 Global R&D hubs: Paris-Saclay, France;
Oxford, UK; Cambridge; USA; 

37 Countries with a direct presence

(1) At constant exchange rates and consolidation scope

• Ipsen’s main area of focus is in the treatment of cancers. 

• We make no compromises so no patient is left behind. 

• We are agile enough to see all patients, and big enough to 
deliver therapeutic solutions that can transform their lives.

72%

28%

Oncology

52%

30%

18%

Europe

USA

Rest of World
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Patients are 
at the heart of

everything we do

✓ We focus on finding solutions for a 
broad range of patients’ unmet needs

✓ We focus on partnerships with key 
patient associations in Greece and 
globally to listen and support patient 
needs
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Cancer is the second leading cause of death in Europe, and its 
incidence continues to rise
Cancer cases continue to rise, driven by Europe’s demographics

• The number of people diagnosed with cancer rose by ~ 50% over 
the past two decades. 

• With an ageing and growing European population, this trend is set 
to continue.

• In 2016, 1.365 million in Europe died of cancer. Cancer already 
become the leading cause of death in DK, FR, NL, UK in 2016

Cancer incidence and mortality (in million cases) in Europe, 1995–2018 
and projection of status quo 2020–2040

Source: Boyle et al (2005), Bray et al (2002), Ferlay et al (2007+2010+2013+2018)Source: Eurostat, WHO
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Advances in therapy have delivered new hope to patients who 
previously had no options

New Treatment Modalities 
(eg. Gene Therapy)

Combinations

New targets Diagnostics

Data Analytics and 
Real World Data Artificial Intelligence

Earlier diagnosis 
and/or Treatment

Care Coordination

Global Oncology Trend Report, IQVIA Institute for Human Data Science, 2017

Key recent advances Impact of new treatments added

Because new novel medicines are correlated to improved mortality, 
there is a need to continue bringing new therapies to patients
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Pharmaceutical developers are faced with a rising bar to 
innovation that they need to overcome 

• Globally, Return on Equity was 12.6% for pharma and 3.8% for 

biotech (2020)

➢ This is quite low in comparison to other industries 2

➢ Pharmaceuticals in Western Europe saw average ROE of ~8.28%,
(biotechnology had negative ROE of -12.4%). 1

• The Return on Capital for pharma declined from 17% in 2011 to 

11% in 2017 3

• There is ever-increased pressure on cost reduction and on speed to 

market 

1. https://www.statista.com/statistics/1043972/
2. http://pages.stern.nyu.edu/~adamodar/New_Home_Page/datafile/roe.html
3. https://www2.deloitte.com/us/en/insights/industry/health-care/return-on-capital-health-care.html

Fine balance between cost and benefit of innovation; 
any tipping of the scale can dramatically impact 
innovation and the patients who need it  

Representative industries and ROEs (adjusted for R&D) in Jan 2020. 2 

http://pages.stern.nyu.edu/~adamodar/New_Home_Page/datafile/roe.html

12,25%
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3,83%
12,65%
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13,12%

15,26%

62,12%

28,03%

39,69%

18,29%

21,55%

Total Market

Air Transport

Apparel

Banks (Regional)

Beverage (Alcoholic)

Beverage (Soft)

Broadcasting

Building Materials

Coal & Related Energy

Computer Services

Computers/Peripherals

Construction Supplies

Drugs (Biotechnology)

Drugs (Pharmaceutical)

Food Wholesalers

Healthcare Support Services

Homebuilding

Hospitals/ Healthcare Facilities

Information Services

Shoe

Steel

Transportation

ROE of Select Industries

Average
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As cost of treatment increases, we face discrepancies in access and 
quality of care
Direct cost of cancer increased in the past 20 years (while still low in relation to the disease burden) 

7

Sources: IQVIA (2020), EFPIA Patients W.A.I.T. Indicator 2019 Survey

• We noted a 98% cost increase (incl. 
medicines) in Europe between 1995–
2018 which remains stable as share of 
health expenditures

• Oncology drug spending is expected to 
grow by 9-12% in the next 5 years 

• In turn, access to cancer medicines 
varies across Europe from 5 months to 
4 years

Cancer medicines in groups ATC L01, L02, L04, IQVIA
IHE Comparator Report on Cancer in Europe 2019 – Disease Burden, 
Costs and Access to Medicines
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And new therapies continue to be developed
In 2018, ~849 unique molecules in late-phase clinical were in development for cancer patients

8

IQVIA Pipeline Intelligence, Dec 2018; IQVIA Institute, May 2019
IQVIA Institute, Apr 2019

Global late phase oncology pipeline molecules

✓ The total number of late phase 
cancer molecules increased by 
77% within the last 10 years

✓ In 2018, a record of 15 new 
oncology therapeutics and one 
supportive care were launched 
in the US alone 
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Novel treatments have also highlighted the need to find new solutions (e.g. 
novel payment models) to address challenges faced by existing frameworks

• Payers face the challenge of a single upfront payment for one-off
curative treatments whilst the benefits of curing a patient occur
many years into the future and extend to areas beyond savings in the
healthcare system

• Medicines are being approved with earlier phase data based on
smaller populations and sometimes only single-arm trials leading to
uncertainty regarding the real-world value and extent of the benefits
of treatments at the time of assessment

• Not all healthcare systems are able to measure the degree to which
a product is used in one indication versus another, or in
combination with other products, to provide a payment reflective of
the number of patients treated by indication

• Complexity of many new therapies require existing systems to
adapt in order to integrate these therapies in the treatment
algorithm while providing equitable and timely access

Source: EFPIA – CRA Novel Pricing and Payment Models: New solutions to improve patient access (2020)
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Care in Greece is heading toward critical obstacles

Source: “EFPIA Patients W.A.I.T. Indicator 2019 Survey ”, 2020 Report, EFPIA
Database examined in the period 2015-2018.

Aging 
Population 

• Aging demographics are faced with higher 
incidence of disease and greater need for care 

Access 
Delays

• > 1 year of delay in patient access to new 
medicines

• Fewer medicines available vs many EU countries

Budgetary 
Constraints

• Depressed GDP, impacting healthcare budget 
• Need for increasing budget for new therapies
• Rising rebates/clawbacks impacting ability to 

provide therapy appropriately 

Un-
predictability 

• Lower opportunity for companies to conduct 
long-term planning to improve capabilities and 
care

Adaptability to 
Complexity

• New therapies and care models add complexity 
to system (e.g. combinations, new supply chain 
models, diagnostics, data analytics, resource 
requirements)
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What does this mean for all of us?
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It is critical for healthcare stakeholders to partner in addressing key 
questions for the benefit of patients 

How do we expedite patient access to 

new therapies and combinations? 

How do we develop care models 

that best serve the patient?

How do we support a budget allocation 

and new financing models? 

How do we enhance path to innovation?

How do we reward innovation 

toward improving outcomes?

How to motivate patient-centric 

treatment choices and measure 

success?

How do we map the right 

medicine to the right patients? 

How do we utilize diagnostics 

for early diagnosis and targeted 

therapy? 

PATIENT CARE FINANCIAL CONTRAINTS
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Multi-stakeholder forums and cross-industry platforms are great base 
to start the conversation on how to best advance patient care
Important to seek opportunities to focus on these issues 

Example of cross-industry platform

Multi-stakeholder initiatives and Groups

Multi-stakeholder forums
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Thank you


